Annual Quality Assurance Report of VIDYA VIKASINSTITUTE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the I nstitution VI DYA VI KAS | NSTI TUTE OF
ENG NEERI NG AND TECHNOLOGY
e Name of the Head of the institution RAVI SHANKAR M
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?

* Phone no./Alternate phone no. 08212471232

e Mobileno 9845550525

e Registered e-mail princi pal vvi et @mai | . com

e Alternate e-mail keerthi.vviet@nmail.com

e Address #127- 128, Mysore-Bannur Road,
Al anahal |

e City/Town Mysore

e State/UT Kar nat aka

e Pin Code 570028

2.Ingtitutional status

e Affiliated /Constituent Affiliated

e Type of Institution Co- educati on

e |Location Ur ban
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Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
duringtheyear?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Sel f-fi nanci ng

Vi svesvaraya Technol ogi cal
Uni versity

Dr. Keerthiprasad K S
08212471635

08212471232

9980165404

keerthi . mechvvi et @nai | . com
i nfo@i dyavi kas. edu. in

http://ww. vi dyavi kasengi neeri ng.

com

Yes

http://ww. vidyavi kasengi neeri ng.

com

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2. 57 2019 14/ 06/ 2019 |13/ 06/ 2024

6.Date of Establishment of IQAC

13/ 10/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
WI ET SPP 44 KSCST 2021 38000
SERI ES
WI ET NAI N Depart nent 2019 1765000
of IT & BT,
Govt of
Kar nat aka
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8.Whether composition of IQAC asper latest  Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 4

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)
| mproved CQutcone Based Educati on.

Conduct ed Sem nar/ Wbrkshops/ Training etc. to inprove quality in
out cone based educati on

Internship for Pre-final and Final year students
I ncreased Industry Institute Interaction
Skill devel opnent activities for students

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Enhanci ng Connectivity&
Net wor ki ng i n the Canpus

Institute has practised various
pedagogi cal nethods in teaching
| ear ni ng process.

| ndustry Institute Interactions

To increase the awareness about

the industry working.:- To give

students practical know edge on
di fferent subjects.

| nprove Qutconme Based Education

Course Qutconmes were revi ewed
and updated in all the
departnents. - PEGs, PSCs were
al so revi ewed and necessary
changes made. Cont i nuous
i nprovenent is nonitored and
ways to achieve the set goal is
conti nuously anal yzed.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Gover ni ng Counci |

12/ 05/ 2021

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution VI DYA VI KAS | NSTI TUTE OF
ENG NEERI NG AND TECHNOLOGY
e Name of the Head of the institution RAVI SHANKAR M
e Designation Princi pal

¢ Doestheinstitution function from its Yes
own campus?

e Phone no./Alternate phone no. 08212471232

e Mobileno 9845550525

e Registered e-mail princi pal vvi et @nai | . com

e Alternate e-mail keerthi.vviet@nmail.com

e Address #127- 128, Mysore-Bannur Road,
Al anahal |

e City/Town Mysore

e State/UT Kar nat aka

e Pin Code 570028

2.Ingtitutional status

o Affiliated /Constituent Affiliated

e Type of Ingtitution Co- educati on

* Location Ur ban

e Financial Status Sel f-financi ng

e Name of the Affiliating University Vi svesvaraya Technol ogi cal
Uni versity
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Name of the IQAC Coordinator

Dr. Keerthiprasad K S

e Phone No. 08212471635
e Alternate phone No. 08212471232
e Mobile 9980165404

IQAC e-mail address

keert hi.mechvvi et @mai |l . com

Alternate Email address

I nfo@i dyavi kas. edu. in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://ww. vi dyavi kasengi neeri ng
.com

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww. vi dyavi kasengi neeri ng
.com

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2. 57 2019 14/ 06/ 201 |13/06/ 202
9 4
6.Date of Establishment of IQAC 13/ 10/ 2017
7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
WI ET SPP 44 KSCST 2021 38000
SERI ES
WI ET NAI N Depart nent 2019 1765000
of IT & BT,
Govt of
Kar nat aka
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File

IQAC
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9.No. of IQAC meetingsheld duringtheyear | 4

e Were the minutes of IQAC meeting(s) Yes
and compliance to the decisions have
been uploaded on the institutional
website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

| nproved CQutcone Based Educati on.

Conduct ed Sem nar/ Wbrkshops/ Training etc. to inprove quality in
out cone based educati on

Internship for Pre-final and Final year students

I ncreased Industry Institute Interaction

Skill devel opnent activities for students

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Enhanci ng Connectivity&
Net wor ki ng in the Canpus

Institute has practised vari ous
pedagogi cal nethods in teaching
| ear ni ng process.

Industry Institute Interactions

To increase the awareness about

the industry working.:- To give

students practical know edge on
di fferent subjects.

| mprove Qut conme Based Educati on

Course Qutcomes were revi ewed
and updated in all the
departnents. - PEGs, PSCs were
al so revi ewed and necessary
changes nade. Cont i nuous
i nprovenent is nonitored and
ways to achieve the set goal is
conti nuously anal yzed.

13.Whether the AQAR was placed before
statutory body?

Yes

¢ Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Counci |

12/ 05/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

NO

Ni |

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.SKill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
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culture, using online cour se)

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

16

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

1756

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

568

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

535

File Description Documents

Data Template

View File
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3.Academic

31 113

Number of full time teachers during the year

File Description Documents
Data Template No File Uploaded
3.2 113

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 40

Total number of Classrooms and Seminar halls

4.2 745. 4

Total expenditure excluding salary during the year (INR in [akhs)

4.3 494

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The VidyaVi kas Institute of Engineering and Technol ogy affiliated
t oVi vesvaraya Technol ogi cal University has governi ng Counci
constituted as perthe norns of the University. The | QAC Cel

provi des guidance in all aspects forthe institutional devel opnent
(infrastructure, starting of new courses,criteria for education).
The Institution neticulously devel ops action plans for effective

I npl ementati on of the curriculum and highest priority is given
foracadem cs. At the outset, Principal regularly conducts neetings
W th variousdepartnent heads to develop strategies for effective
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i mpl enment ati on of thecurriculum Teachers are encouraged to inpart
the curriculumthrough innovativeteachi ng nethods i ncl udi ng power
poi nt presentations, assignnents, discussions, workshops,

sem nars, industrial visits, Technical Quiz, e- |earning apart
fronregul ar/traditional chalk and tal k nmethods. Infrastructure
requirenent for alllaboratories is provided and upgraded as per

t he syl |l abus/schene of theuniversity. Now the focus has been
shifted on effectively utilizing teansplatformand smart boards to
effectively carryout teaching and | earningactivities. The acadenic
cal endar of the Institution adheres to University COEand reflects
various curricular activities planned during a senester/year

whi chis usual |y proposed by all departnments prior to commencenent
of a senester. Lecture Plans — The lecture plans along with

| ecture notes are prepared by thefaculty nenbers well in advance
for all their corresponding allotted subjectsbefore the
commencenent of the senmester. These are duly reviewed by
respective heads of the departnent and periodically inspected by
Academi ¢ Audit Commttee( AAC). Departnent Cal endar - Al
departnents prepare Departnent calendar inline with Academ c

Cal endar of the Institution.

Laboratories — Laboratorymanuals for all the concerned
| aboratories of the departnments are devel oped by the senior
faculty of the respective Departnents.

Proctor Commttees — M ni nunof 4 Proctor neetings are conducted in
a senester on periodic basis. Also the neetings will be conducted
whenever there is a requirenent. The Proctors revi ewt he
grievances, if any, and suitable renedial neasures, as and when
necessaryw | | be suggest ed.

Meetings - The Departnent neetings and Academ c
Coordi nati onCouncil neeting will be conducted every nonth to
depl oy the action

plans in an effective nmanner.

* Regul ar departnental neetings of C assTeachers, C ass
representatives, Parents Teacher-neetings will be conducted
atregular intervals to take suitable neasures for the effective
noni tori ng andi npl enent ati on of the academ c process.

*The syl |l abus, question papers, notes, NPTEL materials, PPTs, |ab

manual s and vi deos for each subject are provided by the faculty to
t he students.

Page 11/145 15-05-2024 09:09:29



Annual Quality Assurance Report of VIDYA VIKASINSTITUTE OF ENGINEERING AND TECHNOLOGY

e Student feedback is taken twi ce every senesterto facilitate
anal ysis and corrective neasures to be inplenented.

e Thesem nars, assi gnnents, internal assessnents, unit tests with
respect to thecorrespondi ng subjects as planned in the acadenic
cal endar are nonitored by theDepartnent Heads.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Assessnent is the systematic collection and anal ysis of
information to inprovestudent learning”. Internal assessnent is a
crucial part of the instructionprocess which aids in eval uating
student progress and enhances the exam nationwiting skills.
Assessing students at several points during the course providesa
better indication of student achievenent than single, final
assessnent. I nternal Assessnent is schedul ed and conducted based on
t he Vi svesvarayaTechnol ogi cal University, Belagavi, Regul ations
Governi ng the Degree of Bachel or of Engi neering/ Technol ogy

(B. E/ B. Tech) and gui delines. TheExam nati ons Section of the
institute provides a centralized service to ensureefficient,

consi stent and high-quality conduct of Internal Assessnent
acrossall departnents of college. It coordinates anong all
departnents for planningand conduction of I A and address any
grievances or difficulties related tolnternal Assessnent. The
departnent Internal Assessnent Coordi nator will managet he

devel opnent and i npl enentati on of assessnent and coordinate the in
col |l ection, evaluation, and di ssem nation of all academ c,

support, andadmi nistrative units related to I A

The roles are
* Preparing | A schedul e.

*Allotnment of roons and invigilators based on their work
experi ence.

*Col | ecting blue books, question papers, schene and sol ution as
per schedul e
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* Requi red nunber of photocopies of the question papers has to be
t aken by I A Coordinators

e Recordi ng absentee details.

e Display of I A and attendance asper the cal endar of events
e VIU I A entry/ approval

* Subm ssion of attendanceas per VTU format-I I1.

o After every | A the consolidated marks have to bemailed to all
t he proctors.

The departnent Academic Commttee will review thelnternal
Assessnent question paper prepared by course coordi nator and
suggest corrections or inputs for inproving the quality of

guesti on paper. Departnentsquad teamw || ensure that Internal
Assessnment is conducted snoothly as perthe rules and regul ati ons
of the Institution during each session of Internal Assessnment to
avoid the mal practi ce.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.3 - Teachersof theInstitution participate B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No Fil e Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

0
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled No File Upl oaded
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

To integrate the crosscutting issues |ike gender, clinmate change,
envi ronnment education, human rights, [ CTetc. positively into the
curriculum the Institution has established various
activities/commttees.

Uni versity, recognizing the inportance of the above issues,these
topics are included in the regularcurriculum Institute gives
equal preference for both the genders in all disciplines by
accommodat i ng nmal e andfermal e faculty and students in all the
committees fornmed in the Institution. It is evident fromthegender
ratio as nmale to female in faculty as 55:45 and in students 61: 39
(UG and 47:53 (PG . Students Wl fare Commttee and Redressa
Gievance Cell will address the sensitive issuesregarding the
woman’ s right and security. Disciplinary conmttee will guide in
adm ni stering the rules and regul ati ons governi ng academ cand non-
academ ¢ m sconduct and for assessing reported violations and when
necessary, forassigning appropriate penalties. Wnen Sexua

Har assnment Cell| addresses the issues related to girl students and
makes thelnstitution canpus a safe place for the girl students. To
boost the norale of the wonen students, acconplished wonen of
repute are invited to the canpus to highlight about their

achi evenents andshare their experiences on occasions |ike

engi neer’ s day, teacher’s day, wonen’s day etc. Foundation course
on conputers and technology will make the students a part of

gl obal informationsystem and enhances their enployability.

Envi ronnmental studi es and Constitution of India, Professional

et hics and human rights, Kannada andEngli sh are studi ed as subjects
by the students to integrate the crosscutting issues |like
gender, cl i mat e change, environnment education, human rights, ICT
etc. positively into the curriculum thelnstitution has
establ i shed various activities/commttees.
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File Description

Documents

Any additiona information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

6

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

549

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the E. None of the above
gyllabus and itstransaction at the institution
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from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

Ni |

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No Fil e Upl oaded

Any additional information

No File Upl oaded

1.4.2 - Feedback process of the I nstitution

may be classified as follows

C. Feedback coll ected and
anal yzed

File Description Documents
Upload any additional View File
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

374

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

93
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File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Response: After the students get admtted to the institution,
orientation prograns is organized for the freshers to hel pt hem
understand the engi neering curriculum Introductory |ectures for
all the subjects are devoted todi scuss and understand speci al

needs of the students. Students are categorized based on their
previ ousqual i fyi ng exam nati ons marks, assessment test, class room
performances and personal performance.

Assessing the students based on internal exam nations helps to
identify slow | earners and quick | earners.

Met hodol ogi es to Encourage Advanced | earners: The bright students
are identified fromtheir participation in classroomdiscussion
perfornmance inthe assessnent tests, and perfornmance during the
oral exam nation, participation in classroom sem nars,
gquestioning ability, University result analysis etc.Bright
students are provided with additional study materials and they are
encouraged to act as peerguides for their classnates.

HOD and proctors continuously nentor students. C ass toppers are
honoured with prizes and certificates. The bright students are
encouraged to participate in synposia, workshops and senminars to
gain know edge on the | atest devel opnents. Toppers Nanes & phot os
are published in Departnent Notice Boards, Newsletters &

Col | egemagazi nes. The bright students having high academ c track
records are encouraged by faculties to achieve university ranks,
al so encouraged to take up conpetitive exam nations |ike GATE,
TOEFL, GRE, RRB, SSE etc.,

Met hodol ogi es to Encourage Slow Learners: |If the students are sl ow
in their |learning process, the nentor who is acting as the guide
and phil osopher finds the nature of their problens and notivates
themin a friendly way to reach particul ar acadenm c goals. To

i nprove on their academ c performance, extra classes with separate
time table are organized to clarify the doubts and explain the
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difficult topics.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1756 113

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The learning is made student-centric by foll ow ng neasures:
Advance infornmation is given about topics to be taught in the next
class so that the students cancone prepared for active discussion
wi th teachers.

e Gving hone assignnent and project work and foll ow ng up.

e Add-on courses to help in devel oping special skills rel evant
to the industry requirenents.

e Library, internet facility for value addition.

e Availability of learning resources through CDs and DVDs.

e Use of video clips, nodel to enhance audi o visual effect.

e Arranging field/industrial visits.

e Conducting sessions |ike group discussion, sem nar, quiz,
poster presentation, group projects to make the | earning
nore interactive.

Speci al software has been introduced to keep record of attendance
of students and track irregularities.

e Case study nethods/rol e play/group presentations.

e Use of social nedia |ike whatsapp, facebook and Twitter is
used to spread technical and currentaffairs.
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The Institution concentrates on nmaking the students as original
t hi nkers. Faculty nenbers notivate

themto participate in various technical festivals so as to
encourage the artistic tenper anong the students. Due to these
types of activities the students can think on their-own and
devel op creativeprojects which will be useful for themin their
career. The students are encouraged to present theircreative
thinking in various national synposial/conference and publish their
wor ki nnati onal /i nternati onal journal/conference proceedings. The
long list ofprizes won by our students in technical festivals,
proj ect expos, paperpresentations and other state |evel
conpetitions bears atestinmony to it.

Student project grants sanctioned by KSCST. A habit of life-Iong

| earning is inbibed by notivation and providing | earning spaces,
access to online courses and connectivity with industry

experts. Students are notivated and guided to build up nodel s which
can develop their creative thinking and better understandi ng

File Description Documents

Upload any additional View File
information

Link for additional information

Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

It has been proven that the use of ICT in the classrooni ncreases
the notivation of the students, showi ng nore interest and becom ng
nore involved in the areas they study. |CT enables the use of

i nnovati ve educational resources and the renewal of | earning

nmet hods, establishing anore active coll aborationof students and

t he sinul taneous acquisition of technol ogical know edge.

Furthernore, ICTs are of great hel p i ndevel opi ng di scernnent.

Bei ng abl e tosearch for various sourcesand contrast them as well
as tostructure informationare sone of the nost notable skills that
students develop thanks to the use of ICT. But there are nore
advant ages:

1. Their interest in learning grows: the use of resources as
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vari ed as vi deos,

websi tes, graphics, and ganes nake

traditional subjects nore interesting. Miultinmedia content is

a very useful tool

students in a conplete and entertaining way.

2. Interactivity: the use of
student’s active and participatory attitude,

to bring different subjects closer to

I CT in the classroom pronotes the
whi ch is

i nvolved in learning and is positioned as the protagonist.

3. Col | aboration between students:
students is clearly enhanced thanks to various digital

Col | abor ati on bet ween

tools. It is nuch easier for themto create team projects,
cooperate and learn from each ot her.

4. They enhance creativity:
of the imagination, as well as the initiative of all

menbers.

5. Personalization and content up-to-date: digital

allow real -tinme updating of all

In addition, it

to local and nearby realities.

| CT tools stinulate the devel opnent
cl ass

envi ronnment s
i nformati on and resources.
I S possible to adjust the tools and content

File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

No Fil e Upl oaded

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

113

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

No File Upl oaded

Mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteacher s against sanctioned posts during the year
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113

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
24

File Description

Documents

Any additional information

No Fil e Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

934

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

The institution makes appropriate & effective changes in the
internal evaluation systemw.r.t the changesthat are happeni ng at
the university level with each schenme change for UG and PG
prograns. Throughi nteractions & circulars the changes nade are
informed to the students well in advance.

CBCS SCHEME (2017 schene) 1. Three Internal Assessnents are
conducted for each theory course as per cal endar of events. The
syl l abusis divided into three portions and each portion is covered
in an internal assessnent. The students areinforned about the
syl | abus portions for CIE tests well in advance. There are 40

mar ks earmarked for ClE out of this 30 marks is awarded fromthe
average of three internal assessnent tests and 10 marks areawar ded
based on the performance in the assignnent/nodul e

Tests/sem nars/mni-projects etc. 2.1t can be seen in this schene
in addition to nmaking the students learn entire syllabus and all
the three testsmandatory, weightage is given for assignnment/nodul e
tests/sem nars/ mni-projects etc., thus nmaking Cl Enreani ngf ul

CBCS SCHEME (2018schene) 1. Three Internal Assessnents are
conducted for each theory course as per cal endar of events. The
syl l abusis divided into three portions and each portion is covered
in an internal assessnment. The students areinformed about the
syl | abus portions for CIE tests well in advance. There are 40

mar ks earmarked for CIE out of this 30 marks is awarded fromthe
average of three internal assessnent tests and 10 nmarks areawar ded
based on the performance in the assignnment/nodul e

Tests/sem nars/mni-projects etc. 2.1t can be seen in this schene
in addition to nmaking the students learn entire syllabus and all
the three testsmandatory, weightage is given for assignnment/nodul e
tests/sem nars/mni-projects etc., thus naking Cl Enreani ngf ul

The institute expects a docunent as proof of attainnent of course
and program out cones. This depends on several factors including
course outcones of the course, program outcones, and | evel of
mappi ng of COs with PGs, quality of questions asked in internal
exam nati ons and assignnent to achi eve the outcones. To have a
comon procedure to set the quality questions, follow ng
gui del i nes have been proposed:

Step 1: Departnent Internal Assessnent (I A) commttee consisting
of at least four nenbers is constituted which will look into the
authenticity of the question paper. The conmttee consists of four
menbers: i) Head of the departnent as Chairperson ii) One senior
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faculty as nmenber. iii) Two | A coordinators as nenbers Step 2: I A
coordi nator will announce the I A Dates and circul ates the
guidelines to prepare the | A question papers. Step 3: The I A
coordi nator requests for the subm ssion of | A Papers and schene of
eval uati on one week before the commencenent of | A and the sane
shall be submtted to HoD for scrutiny. Step 4: The Internal
Assessnent (I A) conmittee scrutinizes the | A Papers. Step 5. I A
conduction as per the schedule. Step 6: The faculties after every
i nternal assessnent test eval uate the answer scripts as per

Eval uation guidelines and will also explain the solution of the
guestions in the class, which will enable the students to perform
better in the final exam nation. Step 7: The | A coordinator wll
di splay the | A marks on the notice board. Step 8. The sanme process
is followed for all the internal assessnent tests. CQuidelines for
Setting Question Paper

1. The questions set shall depend on the course outconmes of that
subj ect/course and | evel of revised bl oons taxonony. 2. The course
out cones can be set correlating to the nodul es of the course so
that it becones easy to assess and conpute the attainnent. 3.
Question paper should be franmed such that same course outcones are
attai ned as per VIU in case of choice between the questions. 4.
Question paper should be set according to the VIU Exam nati on
paper pattern. 5. Marks shall be allotted as per the VTU

gui delines. 6. The questions set in the question paper should

i ndicate the C0s, POs and Revi sed Bl oons Taxonony | evel.

Eval uation Guidelines 1. After every internal assessnent, the
faculties explain the solution of the questions in the class,

which will enable the students to performwell in the fina
exam nation. 2. For any genuine reasons, if a student was unable
to performwell in the given three internal assessnent tests,

i nprovenent test is given to himher. 3. The average of the marks
obtai ned fromany best two internal assessnent is chosen for the
award of internal assessnment marks as final marks to VIU Wb
portal. 4. If a candidate remains absent for all the internal
assessnents conducted, the Internal assessnent Marks are nmarked as
“Absent” in the result.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient
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The redressal of grievances regardi ng evaluation in both internal
assessnment and university exam nation isthrough the follow ng
process: Internal Assessnent All grievances regardi ng eval uati on,
including the internal assessnment marks awarded for the students,
canbe clarified with the concerned faculty. If the grievance
cannot be addressed by the course faculty, thestudent has the
option to approach the Head of the Departnent. D screpancies if
any are treated w thseriousness and adequately addressed dependi ng
on the nature of the problem For naintaining transparency, after
t he assessnent of each internal assessnent, detail ed schene
andsol ution for each subject is announced on the notice board.
Students will go through the sanme and approacht he concerned
faculty for possible deviations in the allotnent of marks. Schene
and solutions prepared bythe faculty nenbers are validated by
Heads of the departnent.Internal assessnment marks obtained wll
beannounced on the departnent notice board after one week of

i nternla assessnent conducti on.

End Senester Examination If the grievance is about the end
senmester exam nation results conducted by the university, the
Institutionassists the students by helping themto apply for
revaluation to the office of the Registrar (Evaluation) ofthe
affiliated University through EM5S Co- Ordi nator of each departnent
of the Institution. As per theuniversity communication fromtine
to tinme, students can apply for revaluation. Students can apply
for therevaluation within the stipulated period, by depositing the
revaluation fee. University authorities get theanswer sheets
reval uated and then the revaluation results of the students is
declared. In addition to this, theuniversity makes arrangenents
for issuing photocopies of their answer scripts to the students.
This all owsthe students to consult conpetent faculty to ensure
fairness of Eval uation.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Direct assessnent of both theory and | aboratory courses through
i nternal assessnent & senesterend University exam nations Course
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instructor defines the course outcones using Revised Bl oonis

t axonony. The Departnent Accreditation Commttee and the Course
instructor review the Course Qutcones(CO . Each Course Qutcone is
mapped to Program Qutcones in terns of relevance . Three | evels
of rel evance are used. 1 for low, 2 for nmediumand 3 for high |evel
of correlation. The contribution of a course to each POPSO is
expressed in ternms of average rel evance of COsmapped to that
particul ar PO PSO

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information http://ww. vi dvavi kasenqgi neeri ng. com

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The foll owi ng nmet hodol ogy is used to neasure the attainnment of
course outconmes. The attainment |evels for courses are set based
on the previous performance. Each course may have different
targets & attainment |evels set by the respective course
instructors. Setting the three attainnment levels will help to
determ ne the extent of attainment of each course outcone agai nst
the set target. The attainnent is neasured in terns of actual
percentage of students getting the set percentage of marks. Course
Qut cone Attainnment: Attainment through University Exam nation:
Substantial i.e. 3 Attainnent through Internal Assessnent:
Moderate i.e. 2 Assum ng 80% wei ghtage to University exam nation
and 20% wei ghtage to Internal assessnent, the attainnment
calculations will be (80% of University level) + (20% of Internal
level ) i.e. 80%of 3 + 20%of 2 = 2.4 + 0.4 = 2.8. Theory Courses
Target 40 nmarks (50% of 80 marks) Attai nnent Level 1 50% students
scoring nore than 50% of Maxi mum mar ks Attai nnent Level 2 60%
students scoring nore than 50% of Maxi mum narks Attai nment Level 3
70% students scoring nore than 50% of Maxi mum marks Theory
courses: Internal Assessnent

Target 12 marks (50% of 20 marks) Attai nnent Level 1 50% students
scoring nore than 50% of Maxi mum marks Attai nnent Level 2 60%
students scoring nore than 50% of Maxi mum nmarks Attai nment Level 3
70% st udents scoring nore than 50% of Maxi mum mar ks

Laboratory Courses Target 40 marks (50% of 80 marks) Attai nnment
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Level 1 50% students scoring nore than 50% of Maxi mum nar ks

Attai nnent Level 2 60% students scoring nore than 50% of Maxi mum
mar ks Attai nnent Level 3 70% students scoring nore than 50% of
Maxi mum mar ks Laboratory Courses: Internal Assessnent Target (15
Schene) 12 marks (50% of 20 marks) Attai nnent Level 1 50% students
scoring nore than 50% of Maxi mum mar ks Attai nnent Level 2 60%
students scoring nore than 50% of Maxi mum nmarks Attai nment Level 3
70% st udents scoring nore than 50% of Maxi mum mar ks

If the target is achieved (i.e., attainnment |level 3 is achieved)
for a course, then the course outcones are attained for that year
and hence the target is raised reasonably (approximately 5% . If
the target is not achieved then an action plan is to be specified
to take further action to attain the target in the follow ng year
The final attainnment is conputed as given bel ow Course Qutcone
Attainment = 0.8 * AL in University Exam+ 0.2 * AL in |Internal
Assessnment. (Where, AL = Attai nnment Level) Course attainnent= 0.8
* Course Qutcone Direct Attainnent + 0.2* Course outcone indirect
attai nment To know the effectiveness of the delivery internal
assessnent (1A mark is conducted on a regular basis (average of 2
internals out of 3 internals per senmester). Internal assessnent
mar ks for theory and labs is out of 20.The university wll conduct
external exam nation after every senester for theory (80 marks)
and | ab (50 marks). Indirect assessnent tool Feedback forns are
collected fromalumi, students and enpl oyers to assess the

ef fecti veness of each program

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year

515
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://vidyavi kasengi neeri ng. coml naac. php

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

38000

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)
3.1.2.1 - Number of teachersrecognized asresear ch guides

24
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File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

38000

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No Fil e Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

| NNOVATI ON ECOSYSTEM

The institution has initiated many neasures in pronoting research
activities and created an ecosystem for innovation through

i ncubation center. The institute has a dedi cated Research and
Devel opnment Cell which ains at nurturing research culture in the
Col | ege by pronoting research activities. It encourages the
faculty and al so the students to undertake the research in
energi ng and new areas of Engineering. This is pronoted through
enhanci ng the general research capability by way of participating
i n conferences, sem nars, workshops, project conpetitions, etc.
The institution has New Age | ncubation Network center (NAIN) to
pronote and encourage the students to involve in innovation and
research.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

0

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No Fil e Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

39
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File Description Documents
Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

12

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The col | ege organi zes a nunber of extension activities to pronote
I nstitute-nei ghborhood community to sensitize the students towards
communi ty needs. The students of our college actively participate
in social service activities leading to their overall devel opnment

WI ET has the follow ng Student Council Conmmttees: Technica
Council, Cultural Council, Career Quidance Council, Sports Council &
Community Service Council.lnstitution involves the faculty and
students in comunity network. This hel ps the students to |earn
et hical values and understand their responsibilities, and devel op
as good citizens, in serviceorientation and their holistic

devel opnent. Social activities like blood donation canps, tree

pl antation, hel ping for wiring of conputers ingovernnment schools
and clinbathon are organi zed by the students. Faculty nenbers and
students visit the social organizations and help them by donati ng
the materialas per need (Conputers, blankets,food etc)Students
regularly publish the articles in the newspaper which help
toliterate the common citizen of devel opnents in technol ogy. The
student community is being benefited by inplenenting
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gover nnent reservati on schenes andoffering good schol arships for
both nerit andeconom c basis. The major strength of the
Institutionis its ability to ensureholistic devel opnent of
students to nmake them responsi ble citizens byteachi ngthemthe
noral values. Institution provides quality based educationto the
students by inculcating noral values, scientific tenper and

enpl oyi ngstate-of-the-art technologies. It ains to

pur sueexcel | ence towards creatingstudents with high degree of

i ntell ectual, professional andcul tural devel opnent to neet the
nati onal and gl obal chall enges.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Government recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award |etters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

0
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File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in

collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

0

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

0

File Description

Documents

e-copies of related Document

No Fil e Upl oaded

Any additional information

No File Upl oaded

Details of Collaborative
activitieswith
institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
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houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

7

File Description Documents

e-Copies of the MoUs with No File Upl oaded
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Response: Considering the main aimvision and m ssion of the
institute adequate facilities for teaching | earning processes in
terns of classroons, | aboratories equipnment and conputing
facilities have been provided asper AICTE and VTU norns.

Cl assroons

The Institution has sufficient nunber of well-furnished, well
ventil ated, spacious classroons as per AICTE norns with respect to

carpet area, lighting and ventilation. Al C assroons are provided
with nultinmedi aprojectors for interactive sessions. Laboratories:
Al laboratories are well equipped, as per AICTE nornms with
respect to carpet area, lighting and ventilation. The | aboratories

are used not only for carrying out curriculumoriented
experinents, but alsocarry out project based activities. Sem nar
Hal | s: The Institution has three semnar halls each wth capacity
of 150 seats and a boardroomto conductneetings. Al are equi pped
with LCD projector, white board and public address system
Auditorium The Institution has well furnished state of art
auditoriumw th a seating capacity of 450. Al the collegeevents
are regularly conducted in this auditorium Tutorial classroons:
Each departnent has tutorial classroons to guide students in
smal | er batches in order to clarify their doubts and queries on

I ndi vi dual basis. Student council room The institution has a
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student council room which helps to share their ideas and
interests related to coll egew de activites. Research center: The
Institute has set up eight Research Centre affiliated to VIU in

t he Departnent of CSE, ECE, EEE, ME, CV, MBA, Physics, Chemi stry
and Mat hematics. The Institute is providing special infrastructure
forresearch scholars as per the project requirenent and encourages
i nnovations to carry out research activities .College al so

encour ages i nnovative projects through research

Conmputing Facilities 1. There are over 494 desktops and 30 | aptops
for conputation and related activities.Sufficient Printers
andScanners are available in the departnents and | aboratories. All
the conputers in the institution arenetworked with servers . 2. Al
the Conputer Laboratories are connected with uninterrupted power
supply (UPS), so that thestudents and staff can access the
conputers wi thout any interruption. Power generators with a

total capacity of 120 kVA for power back-up.

3. The Institute provides internet connectivity of bandw dth 40
Mops (1:1) with access points for W-Fifacility all over the
canpus. A dedicated conmputer center with 30 desktops is provided
for browsing &accessing E-resources besides conputer | abs.

Specialized facilities and equi pnent for Teaching, Learning and
Research: The Institution has an exclusive | anguage | ab equi pped
with audio and video facility.Apart fromthe central |ibrary, each
Departnent has a separate Departnental library with referenceand

t ext books.E-learning facility is provided covering a w de set of
applications and processes, includingconputer based | earning and
virtual | abs |earningFor self |earning, reference books in all the
subj ects are available in the Central Library.Separate comon room
for boys and girls are available in the canpus.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Response: Sports activities occupy a significant part of the extra
curricular activities in VidyaVikas Institute of Engi neering and
Technol ogy. The Col | ege provides facilities to conduct indoor and
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out door sports, ganesand cultural events. It facilitates training
for the students and encourages themto participate in the Inter-
collegiate, University, State, National and International |evel
conpetitions. Large play grounds support a wi de variety of ganes
such as Cricket, Football, Volleyball, Hockey, Kho-Kho etc. Al
Departnents of thelnstitute organize Inter Coll ege sports events.

Horse riding: Horse riding facility is provided by the institute.
It is opted as a passion by the students.

Sports (Qutdoor and I ndoor ganes): Students are encouraged to take
part in sports activities.College teans are forned to take part in
Uni versity |level conpetitions and other intercollegiate
conpetitions. Sports conpetitions are conducted at the Inter
Departnental |evel every academi c year and the wi nners are

awar ded. Two qualified Physical Directors have been appointed to

| ook after the day to day ganes and sports activities of the
col | ege. Pl aygrounds/courts are avail able for outdoor ganmes such
as ball-badm nton, Shuttle-Badm nton, Volleyball, Throwball,
Cricket, Football, Kabaddi, Kho-Kho, Basketball, Handball etc. A
wel | maintained tennis court is in place for the Tennis

Ent husi ast. The separate indoor ganes facility for Tabl e- Tenni s,
Carom and Chess are used by the students regularly. The
Institution has won Several chanpionships in VIU Qur staff and
students have represented the Institution at the National and
International |evel and Excelled in many ganes. Cul tural
Activities: Students are encouraged to participate in cultural
events across the city in various Intercollege activities, across
state and al so corporate events |like Infosys etc. Inter
Departnental conpetitions are conducted to enhance the tal ents of
students. A qualified and experienced cultural coordinator is

nom nated to nonitor and train students for the cultural events.
"Vistaara" Students Council of Vidya Vikas Institute of

Engi neering & Technol ogy and the Cultural FestGavviety (two-day
annual cul tural extravaganza) provi des fabul ous opportunity for

t he students of variouscoll eges of Mysuru region to exhibit their
talent with uni queness and magnanimty. In the cultural fest, many
cultural and literary events are conducted for the students.
Qutdoor facilities 200-netre Athletic track Equestrian facility
Court for Basketball Volleyball Handball Cricket G ound Throwbal | .

| ndoor facilities: Table Tenni s, Chess, Carons
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

32

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

200

File Description Documents

Upload any additional No Fil e Upl oaded
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The Institution has resourceful library which is accessible to all
categories of users. The library has threefloors. This area is
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di vided into Book Section, Reading section, D scussion Roons,
Digital Library, property counter and Newspapers Section. A

Ref erence section is provided to refer reference books, conpetitive
exam books, novels, journals, old volunes of periodicals,
newspaper clippings & project reports. For conveni ence of the
users, the books & interrelated subjects are systematically
arranged section w se inthe book-shel ves. Open access systemis
foll owed which allows users to have direct access to the bookshelf
& can | ocate the books of their interest without any difficulty.
Location of books is nmade easy withthe hel p of rack index provided
on each rack. Assistance of the library staff can be taken
whenever necessary. The library at the time of adm ssion/joining
issues library card to each student, which will allow themtohave
access to the library. At a tinme the borrower can borrow three
books, two periodicals, and twonagazi nes, Two CD/DVD for a period
of two weeks and they can al so renew and reserve the books.
Simlarly the faculty nenbers can borrow si x books, periodicals,
and two magazi nes CD/DVD for a periodof one senester and they can
al so renew the books. Reference books are issued to students for
overni ght use and al so these books are issued forphotocopy agai nst
deposit of their Institution identity card and the sane has to be
returned within a hourFor security reasons, the user has to
deposit their belongings in the property counter, before getting
accessto the book-shelf. In the Library,surveillance caneras are
installed to avoid any theft, damages etc. The E-resource access
facility is provided across the canpus. Apart fromthis, one
conputer is provided toaccess Online Public Access Catal ogue
(OPAC). Two conputers are used by the library staff
forcircul ati on, accessioning, catal oguing, periodicals

mai nt enance, requisition, budgeting and acquisition, usage &
readi ng anal ysis, bar codi ng generation, report generation,
searching etc. The library has H ghSpeed internet connectivity via
Broad Band. In the Library students/staff can take docunent

scanni ngduri ng wor ki ng hours. Reprographic facility is avail able
in the canpus. Institutional Repositories |ike syllabus, previous
years question papers, Faculty publications, etc.,.can beaccessed
by students and staff by using Dspace digital software is

avail able. The library is neatly laid out over an area of 575. 36
sg.m During the last four years library has nadefol | ow ng

devel opnents: Enriched library with | atest, need based

col l ectionsExtension to another floorFully autonmated with standard
library software Newgenlib Institutional repository building
(using DSpace Software) Digital Library
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File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

102. 86385

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

250
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3- 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Response: The Institute has an internet connectivity of bandw dth
40 Mops (1:1) which is provided by MS Yeshtel [Yashas cable
network pvt. Ltd. Mysuru] and has six w-fi access points
currently available in Principal room (1 access point),Ofice room
(1 access point),NAIN Centre(2access point)Grls Hostel (2 access
point) and in Boys Hostel (2 access points) 494 conputers are
provided in the canpus with centralized conputer lab facility

mai nt ai ned under one common system adm n. Presently we avail
internet connectivity speed of 40 Mops. A Separate teamw th in-
house staff is formed to take care of the IT and rel ated needs of
the canmpus |ike software devel opnent, hardware and networ ki ng,
emai |l solutions etc. Al the system|abs and Adm n bl ocks are
provided with UPS facility.

Nanme of the Internet provider Yeshtel [Yashas cabl e network
pvt.Ltd.] Avail able band width 40 Mops WFi availability Yes,
Entire Canpus Internet access in |abs, classroons, |ibrary and
offices of all Departnents Yes Security arrangenents Yes, Untangle
UTM

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers
494

Page 40/145 15-05-2024 09:09:30



Annual Quality Assurance Report of VIDYA VIKASINSTITUTE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional No Fil e Upl oaded
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

65

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The college is nmaintaining the infrastructure in ternms of building
mai nt enance, transport, furniture and autostart generator in case
of power shut down. Separate team of Persons ensure the

mai nt anence of variousservices |ike electrical, plunbing,

housekeepi ng etc. Concerned lab instructors will report regularly
aboutt he breakage of instrunments and devices to the higher
authority so that the damaged instrunents will bei nmediately
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repl aced. Regul ar cl eaning and up keeping of the | aboratory

equi pnments is nonitored by the |ab instructorsand faculty nenber

i n-charge of the | aboratories. The annual budget and all ocation of
funds, along with nonitoring of utilization of funds

f or mai nt enance ensures the inprovenent of the infrastructure of
the Institution. Annual maintenancecontract (AMC) is availed for
critical and sophisticated equi pnments. The nmenbers of the Conputer
Mai nt enance System (CM5) cell will fix the

conput er har dwar e/ sof tware and network connectivity rel ated issues.
The estate office consists of an estate officer, maintenance

engi neer, electrical supervisor,electricians, civil supervisor and
wor kers, gardeners, carpenter, canmpus supervisor,

housekeepi ngstaff, plunber, RO plant technician, |ift operator to
carry out routine maintance of nechani cal andel ectrical services.
In addition to this, technicians designated as |lab instructors are
al so available in all departnents toattend to the needs of
students and staff in |aboratories.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

163
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File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

0.0

File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description Documents
Link to Institutional website
Ni |
Any additional information No File Upl oaded
Details of capability building View File
and skills enhancement
initiatives (Data Template)
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

122

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

122

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transparent

B. Any 3 of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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100

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

14

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State

gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

No Fil e Upl oaded

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

BOTTOM UP APPROACH 1. The process for recruiting the Student

Council is based on the interest of the Student in the particul ar
Team 2.Wen a vacancy on the Student Council exists, either due
to resignation or renoval, the Head of thelnstitution may fill the
seat by the appointnment of an eligible student fromthe sane
canpus as thesuccessor, these appointnents will be for one year
term 3.The Heads of the Departnent will select the
representatives (05 Male and 05 Fenal e) of eachindi vi dual Team and
out of which a nmale and a fenmal e coordinator is chosen. 4. The Head
of the Institution will select the nmale and fenmal e convener of
that particular teamfronthe coordinators of each Team 5.Finally
the Head of the Institution will select the Chair-1 (Male) and
Chair-2 (Femal e) who isactive and has Leadership qualities anong

t he Conveners (Mal e and Fenal e) of each Team

Once in every nonth,the Head of the Institution conducts neetings
with Chair, Co-chair, and Coordinators of the Students Council to
di scuss about

Discipline in the Canpus Initiatives in dissemnating Vision,
M ssion of the Institute. Measures in preventing ragging in the
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Canmpus. Qutreach in enhancing Technical, Sports, Placenents,
Cul tural and Conmunity Service Activities.

Sel ection of Cl ass Representatives: The Institute has common
procedure to select the class representative in each Departnent.
1. The O ass teacher will be assigned for conducting the process
of selection for each class. 2. The Sel ection process of class
representatives shall be conducted during the starting day of
class. 3. The Class teacher wll brief about the roles and
responsibilities of class representatives and al so the process of
selection to the students. 4. Two CRs from each class — one nal e
and one female will be selected by the class teacher. 5. Based on
t he academ ¢ background, active participation in Co-Curricular and
Extra Curricular activities,the Cl ass Representatives will be

sel ected. Roles and Responsibilities of Class Representatives A
cl ass Representative shall: 1. Act as |liaison between the
students, staff and HoD 2. CR s help in achi eving good rapport
bet ween students and staff nenbers 3. They represent their class
in all academ c, co-curricular and extra curricular activities 4.
The class representatives help in maintaining discipline in their
respective classroom 5.The class representatives al so ensure
there is no ragging in the canpus The active role played by the
students in various bodies of the Institute is clearly
denonstrated in the abovenentioned activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

4
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File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The al ummus forns the major strength of the institution. The

al umi neet is conducted once in a year, tointeract wwth alumi’s
and provide a platformto share the new technol ogy, innovative
idea with thestudents where the alumi fromdifferent branches of
t he undergraduate and post graduate prograns sharetheir views and
gi ve suggestions for the betternent of students

Every Saturday, each Departnents will be inviting five alumi’s to
t he Departnent and each alumi willbe allotted five pre-final year
students. Each alumi w |l guide student on resune preparation,
How to facethe Interview, Skill sets, Goup D scussion, project
devel opnent etc.

The alummi visit the Institution to deliver guest |ectures and
semnars for the students in their areas of expertise and notivate
the young m nds. Successful Entrepreneurs fromthe alumus are
invited to talk ontheir success stories at various occasions of
the Institute. The alumi also help the final year students of

t hevari ous streans of engineering, business adm nistration and
conputer applications to get their projectplacenents and sumrer
internship in their conpanies or to assist themto get it through
their reference.

They al so assist the students for placenent in public and private
sectors. The Alumi neet provides a platformfor the Alumi’s of
the departnent to neet and provide the information to the students
and soci ety.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

VI SI ON

Qur vision is to provide |earning opportunities, ensuring
excel l ence in education, research and facilitate aninspiring world
cl ass environnent to encourage creativity. The Institute is
commtted to di ssem nati ngknowl edge, and through its ingenuity,
bring this know edge to bear on the world's great chall enges.

WI ETi s dedicated to providing its students with an educati on that
conbi nes academ c study and the excitenentof discovery kindled by
a di verse canpus conmunity.

M SSI ON

O fer highest professional and academ c standards in terns of
personal growth and satisfaction, andpronote growh and value to
our research sponsors. Provide students a pl atform where

i ndependent | earning and scientific study are encouraged

Wi t henphasi s on | at est engi neeri ng techni ques. Encourage students
to i npl enment applications of engineering with a focus on soci et al
needs for thebetternent of comunities. Enpower students with vast
technical and life skills to raise their stakes of getting

pl acenents intop reputed conpanies. Create a benchmark in the
areas of research, education and public outreach. The Institution
has enbarked on a transformative phase of this journey, as
enbodi ed in the Visiondocunent, a journey that seeks to transform
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WIET into a research focused Institute continuing to

of f ereducati onal programmes of the highest |evels of excellence,
wi th deep and pervasive knowl edge to bear onworl d s greatest

chal | enges. The Vi sion journey has been visualized through ‘M ssion
Programmes’. These m ssion Progranmesfocused on various thrust
areas |like - Academ c Programmes and Pedagogy, People, Research
andConsul tancy, Canpus Life, Infrastructure and Facilities,
Faculty and Staff Devel opnent, | ndustryEngagenent, |nnovation and
Ent repreneurship, Interdisciplinary Research, Quality Assessnent
andAssurance. To fulfill the various thrust areas managenent at

WI ET invol ves faculty, staff nenbers and studentscontributing to
educati onal admi nistration at various |evels based on their

nom nation for a particular role. The departnental Heads are
responsi ble for the functional activities of the individual

di sci pli nes anddepartnments. Individual faculty nenbers can
contribute in the capacity of nucleus nenbers of thesedivisions.
Each Class is also represented at various adm nistration
commttees by el ected nenbers of student council and C ass
Representatives. Al functional units are adequately supported by
non teachingstaff for its various activities. In addition,

adm ni strative professionals are al so enpl oyed for domai nswhere
speci al functions |ike placenents, |IT, Finance, HR, etc..require
speci fic domai n know edge. Apartfromthese the Institute has
various other conmttees |like, Anti-ragging, |QAC, Research , Test
& Exam nation, Student Council and Gievance Redressal Committee.
Revi ew of these governance structuresis done periodically and
changes are nade to ensure snooth working of VI ET, a diverse
campuscomuni ty.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

Four Commttees, viz., Finance Conmttee, Infrastructure
Commttee, Staff Commttee and Purchase Comm ttee supports the
managenent. Decisions in each of these four areas are taken by the
respective conmttees adhering to the action plan (work plan). The
Managenent regularly interacts with the Principal to reviewthe
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i mpl ement ati on process of the quality plans. The Principal intends
to devel op and ensure effective conduction of educational prograns
and pronotes inprovenent of teaching learning in the Institution.

A bottom up approach is used seeking the requirenent, then
pl anning to fulfill the requirenent.

There are four levels of participation

St udent through the Student Counci

Faculty | evel through regul ar teaching |earning progress
HODs and Deans | evel

Managenent | evel

Ex: Sports and Cultural team of Student Council plan the annua
events and is reviewed by the commttee.Simlarly, Trainers and
contents for aptitude and verbal training courses are decided by
t he council .

Departnents, being the fundanental academ c buil ding bl ocks of the
Institute, led by their respective Heads work in a highly

col l aborative manner anongst ot her divisions and ensure excell ent
instructions, high quality research, and useful practical
experience to students. Certain functions are | ed independently by
officers or faculty-in-charges. Majority of faculty nenbers
participate in activities of academ c adm nistration supporting
various adm nistration groups. Decision is evolved after extensive
consultation with all stakehol ders including students, staff,
parents, and faculty nenbers. Miultiple |evel discussions culmnate
in final decision by consensus and approval of the concerned apex
body. Al new plan inplenmented foll ows assessnent process to know
t he success of inplenentation and assessnent for |evel of success.

Head of the Departnent is accountable for snpooth execution of
academ c activities of the departnent. They del egate inportant
academ c activities to the faculty nmenbers, conduct departnent
neetings regularly to finalize the requirenents of the departnents
such as equi prents, consunabl es, books andjournals. HODs submt
the requirenents to the principal for approval of the Managenent
before the beginning or at the end of the academ c year for
processi ng and procurenent . The managenent, in finance conmittee
nmeeting draws and approves current year budget for each departnent
and is communi cated to departnents through the principal. Various
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functional conmmittees are forned every year with clear specific
functional responsibilities. The conveners of these commttees are
responsi ble for its successful functioning. The quantum of work
and the nature of job for comnmttees are assigned to the staff
concerned. Thus, the Institution’ s decentralization decision

provi des authority and operational autonony to the commttees.
HOD s are enpowered to sel ect conpetent candi dates as faculty
menbers for their departnent.

The institute has nade progress in the last 4 years as nost of the
deci sions that were taken in the Academ c Co-ordinati on Counci
(ACC) neetings have been inplenented successfully after consulting
faculty, students and Managenent wherever required. Sonme of them
are

1. Inprovenents in teaching-Ilearning process

2. Internships

3. Val ue Added Programmes

4. Research Funding

5. Laboratory upgradation

6. MOUs with I ndustries

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute is planning strategically every year for its

devel opnent. One of the successfully inplenentedStrategic Plan is
Resul ts inprovization, Research Fundings and infrastructure
expansi on.

The Institution has a good Proctor system where a group of twenty
students are assigned to a faculty. TheProctor nonitors their
performance, advises them inforns them about the institutional

rul es and i nfornmsthe parents about their progress through Proctor
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Dairy and online nessages, and if necessary, throughtel ephonic
conversations. Students who are at the risk of dropping out are

gi ven special attention and areadvi sed to take the nost

appropri ate deci si on dependi ng on the nunber of arrears subjects.
The soci al | yand econom cal | y di sadvant aged students are supported
W th schol arships. Tutorial classes are arranged forslow | earners
and detai ned students. The Results have inproved drastically since
| ast 4 Years

The Institution is creating an am cabl e at nosphere to the faculty
menbers to involve in research activitiesto face the chal |l enges of
the recent trend. The Institution has established Research and
Devel opnment Cellto pronote research attitude anong faculty and
students with the follow ng activities.

Teachers are encouraged to submt nore Research projects to

di fferent fundi ng Agencies. |l ndustry experts are invited to
interact with students and provi de exposure to help them

devel opentrepreneurial skillsEm nent scientists and speakers are
invited for Technical talks Mtivating themto attend sem nars,
wor kshops, refresher courses and | nternational/

Nat i onal Conf er encesPubl i cati on of papers in national and

i nternational journals.

In the year 2016-17, VGST had Sponsored 30 Lakhs for Research
Project to Dr. Padm ni, Professor &Head, ISE. In the Year 2018-19,
Gover nnent of Karnataka has sponsored Rs 1, 20, 00, 000/- for

| ncubati onCentre.

This clearly denonstrates the inplenentation of the strategic plan
successfully by the institute. Strategicgromh of expansion plan
(physical infrastructure) is set in order to neet increase in
number of students /faculty / non-teaching staff. The enhancenent
of infrastructure and reinforcenent of the existinginfrastructure
on a continuous basis consistent with grow ng needs of our
institute are set as a top priority.Further, as technol ogy
advances, the existing infrastructural facilities are constantly
updat ed. Rel i nqui shingand elim nation of obsol escence is also paid
sufficient attention.

Managenent conducts the neeting with principal along with HOD s to
ensure consi stency in academ cexcel | ence, upgradation of
facilities etc. Accordingly, managenent constructed new hostel for
girl studentsin the canpus consisting of roons with single and
doubl e occupancy with W-Fi Facilties and dining areato serve

hygi eni ¢ food. Al so, the new hygi ene canteen/refreshnent centers
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are constructed to providequality fresh food/neals to the faculty
and students.

To ensure that our students benefit froma high quality |earning
environnment a new air conditioned state-oftheart auditoriumis
constructed with a seating capacity of 400, in the canpus.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Institute, established by Vidya Vi kas Educational Trust® has
functions with decentralized adm nistrative setup as foll ows:

1. Managenent Comm ttee of VidyaVi kas Educati onal Trust®,

2. Governing Council of WWET, with Principal as nenber secretary
3. Principal 4.Dean(Academ cs) 5. Academ ¢ Coordi nati on Council ( ACC)
(Counci | of HODs)

Rol e of the Top Managenent are: To strive to inprove the
efficiency of the institution in students support services,

appl ynoder n nanagenent principles in the areas of planning,

organi zing, staffing, directing andcontrolling. Finance Conmttee,
Infrastructure Commttee, Staff selection Commttee and Purchase
Comm tteereport to managenent and inplenents strategic plans. The
Fi nance Committee of the Managenent provides budget for
requirenents |like infrastructure, mai ntenance and devel opnent al
needs of institution. Stay involved wth other comm tteesregarding
new projects and expenditures. The Managenent regularly interacts
with the Principal to review the inplenentation process as

perqual ity program Conmmttees regularly audit various activities
to ensure proper inplenentation. Managenent neets HoD s once in
two nonths for the review of action plan and naj or

pol i cydeci si ons.

Rol e of the Principal are: Being an active nenber takes lead in
deciding the quality programdraws action plans, directs

t hefaculty and coordi nators to oversee effective inplenentation
and conduction of quality prograns. Fosters the devel opnent of
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students and faculty. To sort out issues, if any, related to
faculty and student by constituting functional commttees,

i nconsultation with managenent. Contributes by devel oping quality
assessnent tools through the Internal Quality AssuranceCommittee
(1QAC). Initiates liaison wth the em nent academ ci ans,
scientists, industries, professional bodies andrenowned
Institutions which helps in planning and inplenenting the quality

policy.

Along with faculty, initiates orientation, QP and other prograns
for quality inprovenent.

Rol e of Heads of Departnents are: Primarily provide strong
academ c | eadership, |ead, nmanage and devel op the departnent to
ensure itachieves the hi ghest possible standards of excellence in
all its activities. Manages matters relating to nonitoring
departnental staff, the organi zation of teaching, researchand
associ ated activities and the effective performance of staff
duties. Denonstrate the vision, managenent skills, the ability to
acquire resources and the skills toenpower and influence others to
contribute to getting the job done. Mdtivates students and faculty
for inproved academ c performance and ensures industry

institutei nteraction by ensuring regular technical talks,

i nternship and wor kshops.

Role of the faculty The faculty plays a major role in the

i npl ementation of the quality policy. Al faculties, with

t hei rexperience and expertise, help in inplenmenting the quality
program Strives to be role nodels for the students and to upgrade
t hensel ves continuously Fulfill responsibilities in teaching,
research and adm nistrative activities. Contribute in various
commttees formed by the Principal. Wrk in teamfor effective

i npl ement ati on and outcone of the quality program Develop quality
nmeasures for the evaluation of various processes. Counsel students
about quality in various activities. Take initiative to associate
t hensel ves with em nent research organizations,

academ ci ans, pr of essi onal bodi es and industries.

Rul es, Procedures, Recruitnment and Pronotional Policies: The
revi sed and updated service rules were published by VidyaVi kas
Educational Trust in Novenber 2017with respect to recruitnent,
pronotion and gri evances redressal.
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File Description Documents

Paste link for additional
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Link to Organogram of the

institution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Followi ng are the wel fare neasures for teaching and non-teachi ng
staff:

The institute deputes the faculty to attend wor kshops,
conferences, semnars etc. The institute organi zes in- house
faculty devel opnent prograns, adm nistrative skills

devel opnent prograns, val ue based prograns, and teachi ng-I|earning
courses to enhance professionalism The institute provides
sponsorship to the faculty for pursuing higher studies. The
institute assists and encourages faculty to be nmenber of |ocal,
national, international, professional bodies and societies. The
Institute notivates the faculty and staff for arranging industri al
training prograns/ visits. The institute notivates the faculty for
research and devel opnent by providing seed noney, digitallibrary
and research equi pnent and | abs. The institute Pronbtes research
cul ture, researchpublication by creating infrastructure to carry
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out research work and run projects. To inprove the teaching skill,
the faculty is encouraged to adopt |earner centric education
approachvi z. better academ c pl anni ng, use of nodern teaching

| earning aids, application of |ICT resources.

The institute notivates the non teaching staff to attend skill
devel opnent and training program Allowsthemto attend courses to
i nprove their educational qualification.

I nstitute organi zes training prograns on office automation, use of
open source software etc. Faculty nenbers are supported wi th good
infrastructural facilities and positive workingenvironnent. R&D
fund is allocated to the faculty nenbers in pursuance of research
activities. Institute rewards the staff objectively. Speci al
incentives are provided for deserving staff nenbers.

Wel f are schenes

CL, SCL, Vacation | eave, Medical Leave and EPF is provided to all
t eachi ng and non-teaching staffnenbers. Gatuity to all enpl oyees.
G oup Medical Insurance for all the enpl oyees.

Wel fare schenmes for non-teaching staff

One week | eave for marriage Granting nedical |eave Medical Support
Free transport facilities Mitivating themto attending orientation
progranmes, wor kshops and conferences Providing dress materials
for non-teaching staff Providing vehicle utilization or transport
al l omwance for non-teaching staff Providing dress materials for
housekeepi ng staff G oup Insurance EPF is provided to all teaching
and non-teaching staff nenbers. Gatuity to all enployees. G oup
Medi cal Insurance for all the enpl oyees.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
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and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

0

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year
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File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Facul ty appraisal process at WIET has been a critical exercise
for ensuring quality of faculty and a neansof retaining talent.
Periodic reviews of the various appraisal processes are done by
t he | eadershi p andproactive neasures have been taken to upgrade
and bring in positive changes to the appraisal process.

The faculty apprai sals conducted every academ c year. The
assessnents are made with respect to theoutcone of the goals set
by each faculty nenber in terns of teaching, research and
institutional contribution.

The institute has well defined and transparent teaching and non
t eachi ng apprai sal system

Everyacadem c year, Departnent Heads are nade to submt annual
report which consists of 28 Paraneters.

The annual report reflects the various activities carried out by
the faculty nenbers, their achi evenents, progress made in the
teaching | earning process etc., which is taken as the basis for
Apprai sal. The keypoints for appraisal are:

Experience (Teaching and Industry) Activities and contribution
made in academ ¢ and adm nistration (Institution |evel, Departnent
| evel and at National |evel) Devel opnental activities contributing
to the growth of the institution and better academ c worKk.
Research progress Contribution to the placenent activity Self
apprai sal of the respective candi dates.
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The managenent, Principal and HODs are involved in review ng the
perfornmance apprai sal report. Topnmanagenent reviews the
performance of the faculty' s appraisal, which reflects in

i ncrenment, incentive, all owances and pronotions. The deci sions
taken in the appraisal commttee neeting is communi cated tothe
respective nenbers. The order copies are filed in their individual
files and maintained in the Principal office. The appraisal criteria
for non-teaching staff is different fromthat of teaching,

however, theprocedure followed is simlar to that of faculty.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Bef ore commencenent of every Financial Year, Principal sends
Circular to all the HODs to submt budgetrequirenments for the next
financial year under specified head of accounts.In turn HOD s
sends the Circularto Laboratory Faculty Co-ordinators to estinate
t he Budget from various | aboratory for purchasing newequi pnments /
softwares. The anmount required for conducting various prograns

| i ke Guest Lectures,workshop, faculty devel opnent program and

sem nar depending on the standard is prepared by a team of
facul ti es under the gui dance of concerned Heads of the Departnent
based on the guide lines given by thePrincipal as decided in the
Academ ¢ Coordination Council. Principal reviews the previous year
budget act ual expenses & requirenents of all the departnents in
consultation with Purchase Comm ttee andconcerned HODs (if

requi red) and prepares a consolidated col |l ege budget. This exercise
is carried outconsidering the recurring and non recurring
expenditure required by the respective departnents for theentire
year.

Princi pal consolidates the Coll ege | evel requirenment and the

conpr ehensi ve budget proposal is placed tothe nanagenent conmmttee
for final approval. The budget submtted by the Principal for the
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next financialyear is placed before the Governing Council for

di scussi on, and approval . The approval is given on prioritybasis
keeping in mnd all the sections of the proposal have fair share.
Any additional requirenents thatarise due to unforeseen

expendi ture shall be discussed in the HODs Academ c Coordi nation
Counci | neeti ng and managenent commttee is requested to ratify.
Purchases will be made with therecommendati ons of duly constituted
purchase commttee. Audit is done by the Chartered Accountant,
atthe end of the every year. Al the financial transactions of the
institute are audited by an external agency.The external audit is
carried out by the auditors as per the provisions of the
Government rules and regul ations. The Institute has maintained the
transparency in all financial transactions. It nmay be seen fronthe
audited reports that all the financial transactions are carried
out as per the standard norns. The auditedreports are uploaded in
the coll ege website as per AICTE norns. An extract of the audited
report by theexternal agency is attached.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources
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Mobhi | i sati on of Funds

The Institute is Private and self-financing and it nobilizes funds
t hrough vari ous resources such as:

Tuition Fee fromthe students Fee for the other services rendered
to the students for Transportation. Fees for Val ue added
Pr ogr anme.

As per the governnent norns, at the Under G aduate |evel,the total
intake of the Institute is categorizedinto three Quota. At
present, the adm ssion quota in each programis: 45% CET, 30%
COMED- K, and25% Managenent quota. The tuition fee per year for
adm ssion through CET is Rs. 50,500/-, for COVEDK& Managenent,
tuition fee varies fromRs. 1,10,000/- to Rs.1,70,000/- depending
on the program

Utilization of Resources

Every Financial Year, each departnent will be submtting their
Budget as per their Departnentrequirenents in different head of
Accounts. Upgradation of the infrastructure. Purchase and
servicing of Equipnent’s to the Laboratories as per the
Curriculum The Head of the Institute nonitors periodically, the
utilization of the funds allocated to thedepartnents. Ensure
optimal utilization of the resources according to the plan.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The 1 QAC of the institution was constituted on 30th Cctober 2017.
The Academ c Audit of theDepartnents is conducted by Internal
Quality Assurance Cell (I QAC). The objectives of I1QAC is toinprove
and sustain the academ c and adm nistrative perfornmance of the
Institution. Academ c Audit isconducted by | QAC once in a
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senester. | QAC wi || be evaluating the Departnents on the follow ng
Criteria.

1. Theory Course File: The Course file of individual faculty
containing study material, assignnents. 2. Result analysis 3.
Laboratory Course File 4. Personal File 5. Students Attendance
registers and Staff Diary 6. Laboratory Stock Books 7. Depart nment
Files

| QAC ensures that all the Quality process is in place and the
Teaching Staff are fully briefed to carry outtheir roles as
defined in the Process manual. | QAC ensure that records of each
senester in the Departnentare kept accurately and provi de feedback
to all the Teaching and Non-Teaching Staff to inplenent

t hesuggestions within given deadline.

Prior to formation of | QAC, as per NAAC requirenents, the intended
function of | QAC was beenperfornmed by an Internal Auditing
Commttee (1AC) constituted every year. | AC was renaned as | QAC
toneet with the term nol ogi es of NAAC.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The Institute has an | QAC that works towards quality sustenance
and enhancenent of teaching, researchand adm ni stration. The | QAC
is functional at the individual departnent |level as well as at the
Institutelevel. There is a standing review council, which carries
out a quarterly review of progress on variousinitiatives at
departnent |level, and annually at the institute |evel.

Sonme of the exanples of teaching-Ilearning reforns through
Institutional reviews and successfulinplenmentation are as foll ows:

1. TSDP [ Total Student Devel opnent Prograni
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As suggested by | QAC TSDP was i ntroduced to enhance know edge and
conpetence of the studentsresulting towards opportunities in

| eadi ng conpanies and to cope up with the new educati on system
whent hey opt for post graduate education across the gl obe.

TSDP nodel was inplenented with 4 nethods:
a. Bridge Course

The bridge courses hel p prepare candi dates for the next higher

| evel of |earning. At the beginning of eachsenester gaps are
identified in the subjects offered and bridge courses designed and
conduct edaccor di ngl y.

b. Col | aborative Learning

An alternative to lecture is to make class nore interactive

t hrough the use of students as active learners.Wiile the quantity
of information that can be covered using a participatory teaching
nethod is | ess thanwhat can be covered in the sanme anount of tine
inatraditional lecture, it is often observed that the qualityand
depth of information is greatly enhanced.

c. Bl ended Learning

It is a formal education programme that’s made up of in-person
classroomtine as well as individual studyonline using educational
vi deos. Each student has a range of different strengths and

requi renents anda bl ended | earning approach allows tutors to
acknow edge this. Wen they are given the ability touse tools from
both traditional and digital spheres, tutors are able to present
necessary information in arange of different ways designed to suit
the varying learning styles of their students.

d. Project Based Learning

It is a nodel for classroomactivity that shifts away fromthe

cl assroom practices of short, isolated, teachercenteredl essons and
i nst ead enphasi zes learning activities that are long-term

i nterdisciplinary, andstudent-centered.

2. Video O asses and NPTEL online courses

Video tutorials are inportant to students because they add anot her

di mension to | earning that makes theireducational experience nore
effective. The videos allow a cl assroomsetting to cone to life,
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of feringdifferent perspectives and tools that students m ght not
normal |y be able to take advantage of in theirlearning. Through

t hese video cl asses students are exposed to have a thorough
under st andi ng of theprocesses wi th maxi nrum i npact and encour ages
themto focus on their project work. A regul ar schedul efor proper
utilization of the video theatre indicating the date, tinme, branch
and year of study is prepared atthe begi nning of the senester.

The students and faculty nenbers are encouraged to register for
t he NPTEL (National Progranme onTechnol ogy Enhanced Lear ni ng)
online courses initiated by IlTs and I1Sc. The 1QAC is

i nstrunental ininplenmenting new ventures for enabling the

| earners, acquiring know edge beyond the syl | abus

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annua

reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)
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INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

I nstitution shows gender sensitivity in providing facilities such
as: 1. Safety and Security 2. Counselling 3. Cormon Room

Safety &Security: The institute has taken the foll ow ng safety &
security neasures:

1. The Institute has constituted Statutory commttees |ike Anti-
ragging commttee, College Internal Conplaint Commttee and Anti -
sexual harassnment conmttee as per the Visvesvaraya
Technol ogi cal Uni versity guidelines. 2.Security: Adequate security
neasures are at place in the canpus and also at the hostel to
ensure safetyand security of residents. Security has been
outsourced to professional agencies. The Institute is

wel | barricaded with boundary wall and with security guards
guardi ng the canpus placed at all inportantlocations. The security
forces go round the canpus at regular intervals of tinme. Students,
faculties and staffassociated with the institute shall always wear
| D cards for easy identification by the security forces. 3. Safety
precautions like First Aid kit, Fire extinguisher are placed in
every | aboratory andother places where it is required. Each
Departnment and Cl assroons are installed with Caneras (CCTV)

t oprevent any untoward inci dences. 4. Students and Faculties
entering the canpus in two wheel ers should wear Hel net and every
senester, Hel net awareness week is conducted by the Students
Council of the institute. 5. Health center: A part-tinme Physician
and part-tinme Nurse provide First-Aid facilities during

wor ki nghours in the Institute. 6. The Institute has an MOU with
near by Cauvery Hospital. Phone nunbers of Cauvery Hospital
andnearest Al anahally Police station, Fire station and Anbul ance
are displayed in the Departnents andl aboratories notice boards in
order to contact during energency situations. 7.Do’s and Don’'ts
are displayed in each | aboratory and students are briefed about
the safety precautions to prevent accidents. 8. Awareness programns
on fire safety & security |like self-defense programfor girls are
al so conduct ed.

Counsel ling : The Institution has a good Proctor system where a
group of twenty students are assigned to a faculty. TheProctor
nmonitors their performance, advises them infornms them about the
institutional rules and infornsthe parents about their progress
t hrough Proctor Dairy and online nessages, and if necessary,
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t hr ought el ephoni ¢ conversati ons. Students who are at the risk of
droppi ng out are given special attention and areadvi sed to take

t he nost appropriate deci sion depending on the nunber of arrear
subj ects. The socially and econom cally di sadvant aged students are
supported with schol arships. Tutorial classes are al so arranged
forslow | earners and detai ned students. Every faculty nenber in
the departnent is associated with 10 to 20 students to counsel
their academ cs aswell as the other problens. The faculty nenbers
w Il discuss with the parents of the wards with respect

t oatt endance, academ c perfornmance and di scipline and report to
the HOD & Principal for necessarycounseling and suitable action.
The (Cbjectives of the Counselling Cell is

To provide counseling to the students facing academ c problens. To
devel op sel f-notivation anong students To identify the slow
| earners and frequently interact to develop interest in academ cs.

Common Room For the Students to relax in the free hours, the
Institute has two separate commonroons, one for boys and anot her
for girls. All the required facilities for the students are
provi ded in thecommon roons.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
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degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

WIET is putting efforts towards creating eco-friendly canpus. The
canpus is filled with green trees,lawn. |t has taken nunber of
steps to develop eco-friendly canpus. The dedi cated Gardeners
aremai ntai ning the | awn. Hazardous WAste Managenent Hazar dous
Wast e Managenent is not an issue for WIET as it does not have any
departnent that useschem cals or other hazardous material to |arge
ext ent.

Solid waste The solid waste is segregated as wet and dry waste.
Wet or bio degradable wastes are buried in conpostpits, which wll
be later used as manure for the plants in the canpus. Dry or non
bi o degradabl e wastes arecoll ected by the city nunicipality.
Liquid Waste The institute is planning to set up waste sewage
treatnment plant in the canmpus to recycle the |iquid waste.

E- Wast e Managenent N SARGA has initiated several e-waste
collection drives in recent years. Consequently, CDs,
handset s, batteries, chargers, USB cables, and earphones are
collected in separate bins. These are later sent either toan e-
waste dealer or to the collection point prescribed by pollution
board. Further, the students are notivated to use e-waste to
devel op wor ki ng and non-wor ki ng nodel s. Several such nodel s are
displayed in E & C and E & E Departnents. | n addition, use of
virtual softwares forconducting experinents in E & Cand E & E
| aboratories, have reduced the use of electronic parts,

t her ebyreduci ng the e-waste. Use of CD and CD drives have been
totally elimnated thereby reducing the e-waste.

Sonme Ot her Environnmental Initiatives To instill awareness about
envi ronnment anongst students and faculties several prograns such
as Worl dwater day, Wrld Environnent day, World Earth day are

cel ebrated on respective days in the WIETcanpus. On the basis of
a survey, recently carried out, to gauge the environnental
friendliness of the institution,responded to by 1521 students,
results revealed that 71% of the students have appreciated the
efforts as'Very Good’, 24% ‘ Good’ and for 4% Satisfactory’. Only
1% of the students surveyed expresseddi ssatisfaction and felt that
there was significant scope for inprovenent.
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File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

No Fil e Upl oaded

7.1.4 - Water conservation facilitiesavailable D. Any 1 of the above

in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodies and distribution

system in the campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

No Fil e Upl oaded

Any other relevant information

View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

No File Upl oaded

Various policy documents/
decisions circulated for
implementation

No Fil e Upl oaded

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the

E. None of the above
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Qur institute believes in unity in diversity and equality of all
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cultures and traditions that’s why our students respect the
different religion, |anguage and culture. Qur institute is like a
famly and faculty and students are like famly nenbers. They
mai ntain the religious, social and conmunal harnony. W do not
have any intol erance towards cultural, regional, |inguistic,
communal soci o econom c and other diversities. Simlarly our
students also celebrate the different festivals with joy and
ent husi asm which help themto inplant the social and religious
harnony. Qur Institute celebrates the national festivals, birth
anni versaries and nenorials of great Indian personalities.Qur
institute believes in unity in diversity and equality of all
cultures and traditions that’s why our students respect the
different religion, |anguage and culture. Qur institute is like a
famly and faculty and students are like famly nenbers. They
mai ntain the religious, social and conmunal harnony. W do not
have any intol erance towards cultural, regional, |inguistic,
comrunal soci o econonic and other diversities. Simlarly our
students also celebrate the different festivals with joy and
ent husi asm which help themto inplant the social and religious
harmony. Qur Institute cel ebrates the national festivals, birth
anni versaries and nenorials of great |Indian personalities.

Activities are not conducted due to pandem c situation.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Qur institution sensitizes the students and the enployees to the
constitutional obligations about values, rights, duties and
responsi bilities and constantly works upon to nurture them as
better citizens of the country through various curricular and
extra-curricular activities. Qur institute is affiliated to VTU
and curriculumis framed with courses |ike Constitution of India,
and professional ethics and environnmental studies for all branch
students. The institute cel ebrates national festivals and inspires
the students and faculty by informng the qualities of freedom
fighters and to enphasize the duties and responsibilities of
citizens. Students performthe cultural activates related to
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ethics and responsibilities of human in the society.

Activities are not conducted due to pandem c situation.

File Description Documents

Details of activities that

incul cate values; necessary to Ni |
render studentsin to responsible
citizens
Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code C. Any 2 of the above

of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for
students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are
organized

File Description Documents

Code of ethics policy document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events

and festivals

Commenor ati ve days, events and festival sare not organi zed due to

pandeni ¢ situation
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File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Title of the Practice: Skill Devel opnent Prograns Objective of the
practice: |nbibe additional skill sets, attitude and qualities to
the students to make themindustry ready. Further,certification
prograns are arranged in coll aboration with

i ndustries/organi zations. The details ofdepartnent w se val ue
added prograns are listed in section 3.7.3 The Context: Beyond the
regul ar university syllabus, wll give better exposure about the
concepts and | atest technol ogiesto the students. In addition to
the theory and practical classes Institute also takes the students
for fieldvisits, notivate and create opportunity for themto
undergo Internship at industries/organisations. Toprovide them
national /international certifications on industry-specific areas
to provide them betteropportunity for on and off canpus jobs. The
Practices: These val ue added prograns are planned after verifying
with the University curriculum The skill devel opnents through
software training are conducted after conpletion of necessary

t heoretical subjects. Evidence of Success: The certification/skil
devel opnent prograns nake students |earn beyond the syll abus so
that theirenployability or entrepreneurship skills are inproved.
There is a considerable inprovenent in theplacenent after

i npl enent ati on of these prograns. Problens encountered and
resources required:

The students vacation period is reduced with increase in nunber of
prograns | dentification of experienced and result oriented
trainers well in advance is a chall enge.

Title of the Practice: Parent Teachers Meeting (PTM) Objective of

the practice: Increase the efficiency of the student for better
academ cs performance through tinely Proctoring andcounseli ng.
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The Context: The lack of ability of students, at entry |level and
to adjust to the professional college environnent, newtype of

subj ects and overcone hone-sickness is a real challenge. During

t he above cited process, the students are over-stressed and feel
out of place. To keep them focusedduring their internal as well as
external exam nations — Proctoring and counseling facilities are
in place atinstitution.

The Practices: The Institute is having dedicated conmttee of
Proctors. Each proctor is assigned about 20 students to
benmentored. They are treated as the | ocal guardians for those
students and will address all the problens facedby the students.
They al so provi de counseling and gui dance during difficult tines.
Proctors dairies areprovided for each student and all the
data/information with respect to the student is recorded in the
di ary. Each neeting proceedings will be entered in the diary to
help in nonitoring the progress and correctiveactions taken.

File Description Documents
Best practicesin the
Institutional website http://vidyavi kasengi neeri ng. com NAAC/ Crii t
erion-07/7.2.1-1nstitutiona-bestpractices.
pdf

Any other relevant information

Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The distinctive performance of the institute and the main
objective of the institute which is aligned withvision of the
institute is the excellence in education and research. Teaching -
| earning process is the mainthrust area to achi eve excellence in
education. 1. Teaching and Learni ng The Managenent ensures
effective and efficient teaching | earning process by providing
State-of -the-Artinfrastructure conducive to intellectual growth
and all round personality devel opnent

Provi di ng di verse opportunities by creating W-Fi facilities in

t he canmpus/ hostels Recruiting highly qualified and conpet ent
teaching faculty Encouraging the faculty to do hi gher studies
Pronoting professional devel opnent of faculty by providing support
to undergo refresher coursesto equip thenselves in using nodern
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pedagogi cal tools. Pursue doctoral prograns Attend and organize
Nati onal and International Sem nars/conferences and also to
publ i sh papers Academ c Cal endar well in advance before the start
of the senester, considering Govt./Universityholidays.

It includes specific dates for conduction of three theory Internal

Assessnents (I A), lab I A co-curricular & extra-curricul ar
activities, student counseling. Subjects are allotted to the
faculty nmenbers for the forthcom ng senester imrediately after the
endof the previous senester looking into the faculty
speci al i zati on, experience and workl oad. Contact hours is
mai nt ai ned as per university schene The Faculty nenbers adopt
group di scussions, relevant videos, semnars, mni projects,
casestudi es, PPTs, real tine exanples, simulations, Quizzes,
dependi ng on the course and the situationcreate the best I|earning
environnment for the students to make themthink critically.
Tutorial classes are conducted for mathematical subjects. Each
class roomis equipped with LCD projectors, & furniture to have a
conduci ve anbiance. Institute has sem nar halls and an auditorium
Wth state-of-the-art facilities. An excellent library, digital
library facilities are made avail abl e. Career Qi dance training
prograns are conducted for students to help them expl ore various
careeroptions.

As a result students have perforned well in exam nation.
1. Research and Devel opnent

The Institution is creating a very am abl e at nosphere to the
faculty nmenbers to involve thenselves inresearch activities to
face the chall enges of the nodern world. The Institution has

est abl i shed Research andDevel opnent Cell to pronote research
attitude anong faculty and students with the follow ng activities.

Teachers are encouraged to submt nore research publications and
proj ects Em nent scientists and speakers are invited for talks

| ndustry stalwarts are invited to interact with students and
provi de exposure to hel p them devel opentrepreneurial skills
Recogni zed research centre for CV, Mg, EEE, ECE, CSE, MBA
Physics, Chem stry & Mathematics Motivating themto attend

sem nars, workshops, refresher courses and |International/

Nat i onal Conf erences Publication of papers in national and
international journals. Providing the facility of VTU consortium
for subscription of online journals
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Decentralization & Enpowernment through various conmttees.
2.Centre for Skill wupgradation 3.1ndustry-Connect Cell 4.MOU with
i ndustry for skill upgradation Departnents recognize toppers of
every senester and nenentoes are give as token of appreciation.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The VidyaVi kas Institute of Engi neering and Technol ogy
affiliated toVivesvaraya Technol ogi cal University has governing
Counci|l constituted as perthe norns of the University. The | QAC
Cell provides guidance in all aspects forthe institutional

devel opnent (infrastructure, starting of new courses,criteria
for education). The Institution neticul ously devel ops action

pl ans for effective inplenentation of the curricul um and

hi ghest priority is given foracadem cs. At the outset,

Principal regularly conducts neetings with variousdepart nent
heads to devel op strategies for effective inplenentation of

t hecurriculum Teachers are encouraged to inpart the curricul um
t hrough i nnovati vet eachi ng net hods i ncl udi ng power point
presentati ons, assignnents, discussions, workshops, sem nars,
industrial visits, Technical Quiz, e- |earning apart
fronregular/traditional chalk and tal k nmethods. Infrastructure
requirenent for alllaboratories is provided and upgraded as per
t he syl | abus/schene of theuniversity. Now the focus has been
shifted on effectively utilizing teansplatformand smart boards
to effectively carryout teaching and | earningactivities. The
academ c cal endar of the Institution adheres to University
COEand reflects various curricular activities planned during a
senester/year whichis usually proposed by all departnents prior
to commencenent of a senester. Lecture Plans — The l|ecture

pl ans along with | ecture notes are prepared by thefaculty
nmenbers well in advance for all their corresponding allotted
subj ect sbhefore the commencenent of the senmester. These are duly
reviewed by respective heads of the departnent and periodically
i nspected by Academic Audit Comm ttee(AAC). Departnent Cal endar
- Al departnments prepare Departnent calendar inline with
Academ ¢ Cal endar of the Institution.

Laboratories — Laboratorymanuals for all the concerned
| aboratories of the departnments are devel oped by the senior
faculty of the respective Departnents.

Proctor Commttees — M nimunof 4 Proctor neetings are conducted
in a senester on periodic basis. Also the neetings wll be
conduct ed whenever there is a requirenent. The Proctors
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review he grievances, if any, and suitable renedial neasures,
as and when necessaryw || be suggested.

Meetings - The Departnent neetings and Academ c
Coordi nati onCouncil neeting wll be conducted every nonth to
depl oy the action

plans in an effective manner.

* Regul ar departnental neetings of C assTeachers, C ass
representatives, Parents Teacher-neetings will be conducted
atregular intervals to take suitable neasures for the effective
nmoni tori ng andi npl enent ati on of the academ c process.

*The syl |l abus, question papers, notes, NPTEL materials, PPTs,
| ab manual s and vi deos for each subject are provided by the
faculty to the students.

« Student feedback is taken twi ce every senesterto facilitate
anal ysis and corrective neasures to be inplenented.

e Thesem nars, assi gnnents, internal assessnents, unit tests
Wi th respect to thecorrespondi ng subjects as planned in the
academ c cal endar are nonitored by theDepartnent Heads.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

Assessnent is the systematic collection and anal ysis of
information to inprovestudent |earning”. Internal assessnent is
a crucial part of the instructionprocess which aids in

eval uating student progress and enhances the exam nati onwiting
skills. Assessing students at several points during the course
provi desa better indication of student achi evenent than single,
final assessnent.lnternal Assessnent is schedul ed and conducted
based on the Vi svesvarayaTechnol ogi cal University, Bel agavi,
Regul ati ons Governing the Degree of Bachel or of Engi neering/
Technol ogy (B. E/B. Tech) and gui deli nes. TheExam nations Secti on
of the institute provides a centralized service to

Page 78/145 15-05-2024 09:09:30


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InBsd3lXZFRJckdZT2huL3oycURWdEE9PSIsInZhbHVlIjoiQnQycXN0aWprTkVmUkEzMHNoWStyYWczb2pHV0RmVWpmbnpTMllBTTIyR3A5cEk0SjVBYTYwa3kwenBaV1VvZCIsIm1hYyI6IjQ3NzJhOTYzODdjZmI5YzliODNlMjQyN2E0ZmM5M2VjYTVlZmJhNzQxMjc5NDM0OTE5NjM0YTAzNWE2YWIwOGUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VIDYA VIKASINSTITUTE OF ENGINEERING AND TECHNOLOGY

ensureefficient, consistent and high-quality conduct of

I nternal Assessnent acrossall departnments of college. It

coordi nates anong all departnents for planni ngand conducti on of
| A and address any grievances or difficulties related
tolnternal Assessnent. The departnent |nternal Assessnent

Coordi nator will managet he devel opnent and i npl enentation of
assessnment and coordinate the in collection, evaluation, and

di ssem nation of all academ c, support, andadm nistrative units
related to | A

The roles are
* Preparing | A schedul e.

Al lotnent of roons and invigilators based on their work
experi ence.

*Col | ecting blue books, question papers, schene and sol ution as
per schedul e

* Requi red nunber of photocopies of the question papers has to
be taken by | A Coordi nators

* Recordi ng absentee details.

« Display of I A and attendance asper the cal endar of events
e VTU I A entry/ approval

 Subm ssion of attendanceas per VTU format-1 11

o After every I A the consolidated marks have to benmailed to al
t he proctors.

The departnent Academic Conmttee will review thelnterna
Assessnment question paper prepared by course coordi nator and
suggest corrections or inputs for inproving the quality of
guesti on paper. Departnentsquad teamw || ensure that I|Interna
Assessnment is conducted snoothly as perthe rules and

regul ations of the Institution during each session of

| nt er nal Assessnment to avoid the nmal practi ce.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional

information Ni |

1.1.3 - Teachersof the Institution
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8

File Description Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0

File Description Documents

Any additional information No File Upl oaded
Brochure or any other No File Upl oaded

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled No File Upl oaded
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

To integrate the crosscutting issues |ike gender, climate
change, environnent education, human rights, [CTetc. positively
into the curriculum the Institution has established various
activities/commttees.

Uni versity, recognizing the inportance of the above

I ssues,these topics are included in the regularcurricul um
Institute gives equal preference for both the genders in all

di sci plines by accommobdati ng mal e andfenal e faculty and
students in all the commttees forned in the Institution. It is
evident fromthegender ratio as male to female in faculty as
55:45 and in students 61:39 (UG and 47:53 (PG . Students

Wel fare Conmttee and Redressal Grievance Cell will address the
sensitive issuesregarding the woman’s right and security.
Disciplinary commttee will guide in admnistering the rules
and regul ati ons governi ng academ cand non-academ ¢ m sconduct
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and for assessing reported violations and when necessary,
forassi gning appropriate penalties. Wnen Sexual Harassnent
Cell addresses the issues related to girl students and nakes
thelnstitution canpus a safe place for the girl students.To
boost the norale of the wonen students, acconplished wonen of
repute are invited to the canpus to highlight about their
achi evenents andshare their experiences on occasions |ike
engi neer’s day, teacher’s day, wonen’'s day etc. Foundation
course on conputers and technology will nmake the students a
part of global informationsystem and enhances their

enpl oyability. Environnmental studies and Constitution of India,
Prof essi onal ethics and human ri ghts, Kannada andEnglish are
studi ed as subjects by the students to integrate the
crosscutting issues |like gender,climte change, environnment
education, human rights, ICT etc. positively into the
curriculum thelnstitution has established various
activities/commttees.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

6
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

549

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni

E. None of the above

File Description

Documents

URL for stakeholder feedback
report

Ni |

Action taken report of the
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No File Upl oaded

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the Ingtitution |C. Feedback col | ected and

may be classified as follows anal yzed

File Description Documents

Upload any additional View File
information

URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

374

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from the reserved categories during the year

93

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Response: After the students get admtted to the institution,
orientation progranms is organized for the freshers to hel pt hem
understand the engineering curriculum Introductory |ectures
for all the subjects are devoted todi scuss and under st and
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speci al needs of the students. Students are categorized based
on their previousqualifying exam nations marks, assessnent
test, class room performances and personal perfornmance.

Assessing the students based on internal exam nations helps to
identify slow | earners and qui ck | earners.

Met hodol ogi es to Encourage Advanced | earners: The bright
students are identified fromtheir participation in classroom
di scussi on, performance inthe assessnent tests, and performance
during the oral exam nation, participation in classroom

sem nars, questioning ability, University result analysis
etc.Bright students are provided with additional study
materials and they are encouraged to act as peergui des for

t heir cl assmates.

HOD and proctors continuously nmentor students. C ass toppers
are honoured with prizes and certificates. The bright students
are encouraged to participate in synposia, workshops and

sem nars to gain know edge on the | atest devel opnments. Toppers
Nanmes & photos are published in Departnent Notice Boards,

News| etters & Col | egemagazi nes. The bright students having high
academ c track records are encouraged by faculties to achi eve
uni versity ranks, also encouraged to take up conpetitive

exam nations |ike GATE, TOEFL, GRE, RRB, SSE etc.,

Met hodol ogi es to Encourage Slow Learners: |If the students are
slow in their learning process, the nentor who is acting as the
gui de and phil osopher finds the nature of their problens and
notivates themin a friendly way to reach particul ar academ c
goal s. To i nprove on their acadenm c performance, extra cl asses
Wi th separate tine table are organized to clarify the doubts
and explain the difficult topics.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

1756 113
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File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

The learning is made student-centric by foll ow ng neasures:
Advance information is given about topics to be taught in the
next class so that the students cancone prepared for active
di scussion with teachers.

e Gving hone assignnent and project work and follow ng up.

e Add-on courses to help in devel oping special skills
relevant to the industry requirenents.

e Library, internet facility for value addition.

e Availability of |earning resources through CDs and DVDs.

e Use of video clips, nodel to enhance audi o visual effect.

e Arranging field/industrial visits.

e Conducting sessions |like group discussion, semnar, quiz,
poster presentation, group projects to nmake the | earning
nore interactive.

Speci al software has been introduced to keep record of
attendance of students and track irregularities.

e Case study nethods/rol e play/group presentations.
e Use of social nedia |ike whatsapp, facebook and Twitter
Is used to spread technical and currentaffairs.

The Institution concentrates on making the students as original
t hi nkers. Faculty nenbers notivate

themto participate in various technical festivals so as to
encourage the artistic tenper anong the students. Due to these
types of activities the students can think on their-own and
devel op creativeprojects which will be useful for themin their
career. The students are encouraged to present theircreative

t hinking in various national synposial/conference and publish
their workinnational/international journal/conference

proceedi ngs. The long |ist ofprizes won by our students in
technical festivals, project expos, paperpresentations and
other state |level conpetitions bears atestinony to it.
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St udent project grants sanctioned by KSCST. A habit of life-

l ong learning is inbibed by notivation and providing | earning
spaces, access to online courses and connectivity with industry
experts. Students are notivated and guided to build up nodel s
whi ch can develop their creative thinking and better
under st andi ng

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

It has been proven that the use of ICT in the

cl assroom ncreases the notivation of the students, show ng nore
i nterest and becom ng nore involved in the areas they study.

| CT enabl es the use of innovative educational resources and the
renewal of | earning nethods, establishing anore active

col I aborati onof students and the sinultaneous acquisition of

t echnol ogi cal know edge.

Furthernore, | CTs are of great hel p i ndevel opi ng di scernnent.
Bei ng abl e tosearch for various sourcesand contrast them as
well as tostructure infornmationare sone of the npbst notable
skills that students devel op thanks to the use of ICT. But
there are nore advant ages:

1. Their interest in |learning grows: the use of resources as
varied as videos, websites, graphics, and ganes nake
traditional subjects nore interesting. Miltimedi a content
is a very useful tool to bring different subjects closer
to students in a conplete and entertaining way.

2. Interactivity: the use of ICT in the classroom pronotes
the student’s active and participatory attitude, which is
involved in learning and is positioned as the
pr ot agoni st.

3. Col | aboration between students: Collaboration between
students is clearly enhanced thanks to various digita
tools. It is nmuch easier for themto create team
projects, cooperate and | earn from each ot her.
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4. They enhance creativity:
devel opnent of the inagination,

of all class nenbers.

5. Personalization and content up-to-date: digital
environnents allow real-tinme updating of all information

In addition, it

tools and content to | ocal

and resources.

| CT tools stinulate the

and nearby realities.

as well as the initiative

IS possible to adjust the

File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

No Fil e Upl oaded

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

113

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to
assigning mentors to mentees

No File Upl oaded

Mentor/mentee ratio

No Fil e Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

113
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members No File Upl oaded
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

24

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

934

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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The institution makes appropriate & effective changes in the
internal evaluation systemw. r.t the changesthat are happeni ng
at the university level with each schene change for UG and PG
prograns. Throughi nteractions & circulars the changes nade are
informed to the students well in advance.

CBCS SCHEME (2017 schene) 1. Three Internal Assessnents are
conducted for each theory course as per cal endar of events. The
syl l abusis divided into three portions and each portion is
covered in an internal assessnment. The students areinforned
about the syllabus portions for CIE tests well in advance.
There are 40 marks earmarked for CIE out of this 30 marks is
awarded fromthe average of three internal assessnent tests and
10 marks areawarded based on the performance in the

assi gnnent / nodul e Tests/sem nars/ mni-projects etc. 2.1t can be
seen in this schene in addition to nmaking the students |earn
entire syllabus and all the three testsnandatory, weightage is
gi ven for assignnment/nodul e tests/sem nars/ mni-projects etc.,

t hus maki ng Cl Eneani ngf ul

CBCS SCHEME (2018schene) 1. Three Internal Assessnents are
conducted for each theory course as per cal endar of events. The
syl l abusis divided into three portions and each portion is
covered in an internal assessnent. The students areinforned
about the syllabus portions for CIE tests well in advance.
There are 40 marks earmarked for ClIE out of this 30 marks is
awarded fromthe average of three internal assessnent tests and
10 marks areawarded based on the performance in the

assi gnnment/ nodul e Tests/sem nars/ mni-projects etc. 2.1t can be
seen in this schene in addition to nmaking the students |earn
entire syllabus and all the three testsnandatory, weightage is
gi ven for assignnment/nodul e tests/sem nars/ mni-projects etc.,

t hus maki ng Cl Eneani ngf ul

The institute expects a docunent as proof of attainnent of
course and program outcones. This depends on several factors

i ncl udi ng course outcones of the course, program outcones, and
| evel of mapping of COs with POs, quality of questions asked in
i nternal exam nations and assignnment to achi eve the outcones.
To have a common procedure to set the quality questions,
fol |l owi ng gui del i nes have been proposed:

Step 1: Departnent Internal Assessnent (IA) committee
consisting of at |east four nenmbers is constituted which wll

| ook into the authenticity of the question paper. The conmttee
consists of four nmenbers: i) Head of the departnent as
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Chairperson ii) One senior faculty as nmenmber. iii) Two I A
coordi nators as nenbers Step 2: | A coordinator will announce
the A Dates and circul ates the guidelines to prepare the IA
guestion papers. Step 3: The | A coordinator requests for the
subm ssion of | A Papers and schene of eval uation one week
before the commencenent of | A and the sane shall be submtted
to HoD for scrutiny. Step 4: The Internal Assessnment (IA)
commttee scrutinizes the I A Papers. Step 5: | A conduction as
per the schedule. Step 6: The faculties after every interna
assessnment test evaluate the answer scripts as per Evaluation
guidelines and will also explain the solution of the questions
in the class, which will enable the students to perform better
in the final examnation. Step 7: The | A coordinator wl|

di splay the A marks on the notice board. Step 8: The sane
process is followed for all the internal assessnment tests.
GQuidelines for Setting Question Paper

1. The questions set shall depend on the course outcones of

t hat subject/course and | evel of revised bl oons taxonony. 2.
The course outconmes can be set correlating to the nodul es of
the course so that it becones easy to assess and conpute the
attai nment. 3. Question paper should be franed such that sane
course outcones are attained as per VTU in case of choice

bet ween the questions. 4. Question paper should be set
according to the VTU Exam nation paper pattern. 5. Mrks shal
be allotted as per the VTU guidelines. 6. The questions set in
t he question paper should indicate the C0s, POs and Revi sed

Bl oons Taxonony | evel. Evaluation Guidelines 1. After every
internal assessnent, the faculties explain the solution of the
guestions in the class, which will enable the students to
performwell in the final exam nation. 2. For any genui ne
reasons, if a student was unable to performwell in the given
three internal assessnent tests, inprovenent test is given to
hi m her. 3. The average of the marks obtained fromany best two
internal assessnent is chosen for the award of internal
assessnment marks as final marks to VIU Wb portal. 4. If a
candi date remai ns absent for all the internal assessnents
conducted, the Internal assessnent Marks are marked as “Absent”
in the result.

File Description Documents

Any additional information View File

Link for additional information
Ni |
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The redressal of grievances regarding evaluation in both

i nternal assessnent and university exam nation isthrough the
foll owi ng process: Internal Assessnent All grievances regarding
eval uation, including the internal assessnent marks awarded for
t he students, canbe clarified wwth the concerned faculty. If

t he gri evance cannot be addressed by the course faculty,

t hestudent has the option to approach the Head of the
Departnent. Discrepancies if any are treated w thseri ousness
and adequately addressed depending on the nature of the

probl em For maintaining transparency, after the assessnent of
each internal assessnent, detailed schene andsol ution for each
subj ect is announced on the notice board. Students will go

t hrough the sanme and approacht he concerned faculty for possible
deviations in the allotnment of marks. Schene and sol utions
prepared bythe faculty nenbers are validated by Heads of the
departnent. I nternal assessnent marks obtained wll beannounced
on the departnment notice board after one week of internla
assessnent conducti on.

End Senester Exam nation If the grievance is about the end
senester exam nation results conducted by the university, the
I nstitutionassists the students by hel ping themto apply for
revaluation to the office of the Registrar (Evaluation) ofthe
affiliated University through EMS Co- Ordi nator of each
departnent of the Institution. As per theuniversity

comruni cation fromtine to tine, students can apply for

reval uati on. Students can apply for therevaluation within the
stipul ated period, by depositing the reval uation fee.
University authorities get theanswer sheets revaluated and then
the revaluation results of the students is declared. In
addition to this, theuniversity nmakes arrangenents for issuing
phot ocopi es of their answer scripts to the students. This

al | owst he students to consult conpetent faculty to ensure

fai rness of Eval uati on.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes
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2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Direct assessnent of both theory and | aboratory courses through
i nternal assessnment & senmesterend University exam nations
Course instructor defines the course outcones using Revised

Bl oonmi s taxonony. The Departmnent Accreditation Commttee and
the Course instructor review the Course Qutcones(CO . Each
Course Qutcone is mapped to Program Qutcones in terns of

rel evance . Three |l evels ofrel evance are used. 1 for low, 2 for
medi um and 3 for high |evel of correlation. The contribution of
a course to each PO PSO is expressed in terns of average

rel evance of COsmapped to that particular PO PSO

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information http://ww. vi dyavi kasengi neeri ng. com
Upload COsfor all View File

Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The foll ow ng net hodol ogy is used to neasure the attai nnment of
course outconmes. The attainment |evels for courses are set
based on the previous performance. Each course nay have
different targets & attainnent |evels set by the respective
course instructors. Setting the three attainnent [evels wll
help to determ ne the extent of attainnent of each course
outcome agai nst the set target. The attainnent is neasured in
terns of actual percentage of students getting the set

percent age of marks. Course Qutcone Attai nnent: Attainnent

t hrough University Exam nation: Substantial i.e. 3 Attainnent

t hrough I nternal Assessnent: Mderate i.e. 2 Assum ng 80%

wei ghtage to University exam nation and 20% wei ghtage to

| nternal assessnent, the attainnent cal culations will be (80%
of University level) + (20% of Internal level ) i.e. 80%of 3 +
20% of 2 = 2.4 + 0.4 = 2.8. Theory Courses Target 40 nmarks (50%
of 80 marks) Attainment Level 1 50% students scoring nore than
50% of Maxi mum marks Attai nment Level 2 60% students scoring
nore than 50% of Maxi num marks Attai nment Level 3 70% students
scoring nore than 50% of Maxi mum mar ks Theory courses: |nternal
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Assessnent

Target 12 marks (50% of 20 marks) Attai nnent Level 1 50%
students scoring nore than 50% of Maxi mum mar ks Attai nnent
Level 2 60% students scoring nore than 50% of Maxi mum mar ks
Attai nment Level 3 70% students scoring nore than 50% of
Maxi mum mar ks

Laboratory Courses Target 40 marks (50% of 80 narks) Attai nnment
Level 1 50% students scoring nore than 50% of Maxi mum mar ks
Attai nment Level 2 60% students scoring nore than 50% of

Maxi mum mar ks Attai nment Level 3 70% students scoring nore than
50% of Maxi mum mar ks Laboratory Courses: Internal Assessnent
Target (15 Schene) 12 marks (50% of 20 marks) Attai nnent Level 1
50% students scoring nore than 50% of Maxi num mar ks Attai nnent
Level 2 60% students scoring nore than 50% of Maxi mum mar ks
Attai nment Level 3 70% students scoring nore than 50% of

Maxi mum mar ks

If the target is achieved (i.e., attainnent level 3 is
achieved) for a course, then the course outcones are attai ned
for that year and hence the target is raised reasonably
(approximately 5% . If the target is not achieved then an
action plan is to be specified to take further action to attain
the target in the following year The final attainment is
conmputed as gi ven bel ow Course Qutcone Attainnent = 0.8 * AL in
University Exam+ 0.2 * AL in Internal Assessnent. (Were, AL
Attai nnent Level) Course attainnent= 0.8 * Course Qutcone
Direct Attainnment + 0.2* Course outcone indirect attai nnent To
know the effectiveness of the delivery internal assessnent (IA)
mark is conducted on a regular basis (average of 2 internals
out of 3 internals per senester). Internal assessnent marks for
theory and labs is out of 20.The university will conduct
external exam nation after every senester for theory (80 marks)
and | ab (50 marks). Indirect assessnent tool Feedback forns are
collected fromalumi, students and enployers to assess the

ef fecti veness of each program

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year
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2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during the year

515

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://vidyavi kasengi neeri ng. coni naac. php

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

38000

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic
year)

3.1.2.1 - Number of teachersrecognized asresear ch guides
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24

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agenciesduring the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and
non-gover nment agencies during the year

38000

File Description Documents

List of research projects and View File
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No File Upl oaded
Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

| NNOVATI ON ECOSYSTEM

The institution has initiated nmany neasures in pronoting
research activities and created an ecosystem for innovation

t hrough incubation center. The institute has a dedi cated
Research and Devel opnment Cell which ainms at nurturing research
culture in the College by pronoting research activities. It
encourages the faculty and al so the students to undertake the
research in energing and new areas of Engineering. This is
pronot ed t hrough enhancing the general research capability by
way of participating in conferences, sem nars, workshops,

proj ect conpetitions, etc. The institution has New Age

| ncubation Network center (NAIN) to pronote and encourage the
students to involve in innovation and research.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual

Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

0

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award
etc (Data Template)

View File

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year
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39

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

12

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The col | ege organi zes a nunber of extension activities to
pronote institute-nei ghborhood conmmunity to sensitize the
students towards community needs. The students of our college
actively participate in social service activities |leading to
their overall devel opnent

WI ET has the follow ng Student Council Commttees: Technica
Council, Cultural Council, Career Guidance Council, Sports
Counci | & Community Service Council.lnstitution involves the
faculty and students in community network. This hel ps the
students to |l earn ethical values and understand their
responsibilities, and develop as good citizens, in
serviceorientation and their holistic devel opnent. Soci al
activities |like blood donation canps, tree plantation, hel pi ng
for wiring of conputers ingovernnment schools and clinbathon are
organi zed by the students. Faculty nmenbers and students visit
t he social organizations and help them by donating the
mat eri al as per need (Conputers, bl ankets,food etc) Students
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regularly publish the articles in the newspaper which help
toliterate the common citizen of devel opnents in technol ogy.
The student community is being benefited by inplenenting
governmentreservati on schenes andoffering good schol arshi ps for
both nmerit andeconom c basis. The major strength of the
Institutionis its ability to ensureholistic devel opnent of
students to nmake them responsible citizens byteachi ngthemthe
noral values. Institution provides quality based educationto
the students by inculcating noral values, scientific tenper and
enpl oyi ngstate-of-the-art technologies. It ains to

pur sueexcel | ence towards creatingstudents with high degree of
intellectual, professional andcultural devel opnment to neet the
national and gl obal chall enges.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activitiesfrom
government / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters No Fil e Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collabor ation with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

0
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File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

0

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

0

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

No File Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File

Page 100/145 15-05-2024 09:09:31


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkZSRlJ3aG1RbUs1RmRMU00raTBITEE9PSIsInZhbHVlIjoiWWRnR0U3ekxmM2dSbWhHNXpBZmZpbXU4WDNNK0tob2JacWVrbVRpN1paRXRleDQ5Y1VoVGpVa0JjeGlQTEEwdiIsIm1hYyI6ImY4ZjI4NzFhMDAzYjdlNDA4NjQ3YmZiZTNkZTQ4MGVlZTE4MjAyZDc0MmU1ZDIyZTM0YjJmNzZkMDg3YWY1NjUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjdtMC8vUTRoWVJzUTViOXhoRjdVS3c9PSIsInZhbHVlIjoieWM5NWN3dExlQVIvWHR4NTdIWFNsemZsUWwyWDA0Ukt6VDluaGs2cVNhQ2VYM1Vzc21nNTdNbG84UEVoSi9EYyIsIm1hYyI6IjEzOThmNzZjYzY2ZGU4Yjk3ZWU0MGRkN2IzYTkwMzAxODVhMjE4ZjdkNDFhZGZiZmFjZGJmNjgwNTJiZDJkY2QiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVXaUxnbWtidUd4V3F5K1U2YmN3a2c9PSIsInZhbHVlIjoidmVLekFwSVR1T1czZnIwWGxGWWhjR09JcTJ2dlNLTUFkZUhPUWdHUXJwNWJra0FOL0hxaENJcmdpLzZpYkVPdiIsIm1hYyI6IjBmNDBlNzY4MWNiNmM5NDBhOTM2YmQ2ODhjZjY4YTdmN2Y5NzI2ODMzOTVkNzFiMDI1YmQ2OTNhNjk2YjQ4ZDUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VIDYA VIKASINSTITUTE OF ENGINEERING AND TECHNOLOGY

3.5.2 - Number of functional M oUswith institutions, other universities, industries,
cor por ate houses etc. during the year

3.5.2.1 - Number of functional MoUswith I nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

7

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Response: Considering the main aimvision and m ssion of the
institute adequate facilities for teaching | earning processes
in ternms of classroons, | aboratories equi pmrent and conputing
facilities have been provi ded asper Al CTE and VTU norns.

Cl assroons

The Institution has sufficient nunber of well-furnished, well
venti |l at ed, spaci ous classroons as per AICTE norns with respect
to carpet area, lighting and ventilation. Al C assroons are
provided with nultinedi aprojectors for interactive sessions.
Laboratories: Al |aboratories are well equipped, as per AICTE
nornms Wth respect to carpet area, lighting and ventilation.
The | aboratories are used not only for carrying out curricul um
oriented experinents, but al socarry out project based
activities. Semnar Halls: The Institution has three sem nar
hall s each with capacity of 150 seats and a boardroomto
conduct neetings. Al are equipped with LCD projector, white
board and public address system Auditorium The Institution
has well furnished state of art auditoriumw th a seating
capacity of 450. Al the coll egeevents are regularly conducted
in this auditorium Tutorial classroons: Each departnent has
tutorial classroons to guide students in snaller batches in
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order to clarify their doubts and queries on individual basis.
Student council room The institution has a student council
room whi ch hel ps to share their ideas and interests related to
col l egewi de activites. Research center: The Institute has set
up eight Research Centre affiliated to VIU in the Departnent of
CSE, ECE, EEE, ME, CV, MBA, Physics, Chem stry and Mt hemati cs.
The Institute is providing special infrastructure forresearch
schol ars as per the project requirenent and encour ages

i nnovations to carry out research activities .College al so
encour ages i nnovative projects through research.

Computing Facilities 1. There are over 494 desktops and 30

| apt ops for conputation and related activities. Sufficient
Printers andScanners are available in the departnents and

| aboratories. All the conputers in the institution arenetworked
with servers . 2. All the Conputer Laboratories are connected
Wi th uninterrupted power supply (UPS), so that thestudents and
staff can access the conputers w thout any interruption. Power
generators wth a total capacity of 120 kVA for power back-up.

3.The Institute provides internet connectivity of bandw dth 40
Mops (1:1) with access points for W-Fifacility all over the
canmpus. A dedicated conputer center with 30 desktops is

provi ded for browsing &ccessi ng E-resources besi des conputer
| abs.

Speci alized facilities and equi pnent for Teaching, Learning and
Research: The Institution has an exclusive | anguage | ab

equi pped with audio and video facility. Apart fromthe central
l'ibrary, each Departnent has a separate Departnental library
with referenceand text books.E-learning facility is provided
covering a w de set of applications and processes,

i ncl udi ngconput er based | earning and virtual |abs | earningFor
self learning, reference books in all the subjects are

avail able in the Central Library. Separate common room for boys
and girls are available in the canpus.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.
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Response: Sports activities occupy a significant part of the
extra curricular activities in VidyaVikas Institute

of Engi neeri ng and Technol ogy. The Col | ege provides facilities

t o conduct indoor and outdoor sports, ganesand cultural events.
It facilitates training for the students and encourages themto
participate in the Inter-collegiate, University, State,

Nati onal and International |evel conpetitions. Large play
grounds support a w de variety of ganes such as Cricket,
Footbal I, Volleyball, Hockey, Kho-Kho etc. Al Departnents of
thel nstitute organi ze Inter Coll ege sports events.

Horse riding: Horse riding facility is provided by the
institute. It is opted as a passion by the students.

Sports (Qutdoor and I ndoor ganes): Students are encouraged to
take part in sports activities.College teans are forned to take
part in University |evel conpetitions and other intercollegiate
conpetitions. Sports conpetitions are conducted at the Inter
Departnental |evel every academ c year and the winners are

awar ded. Two qualified Physical Directors have been appointed
to look after the day to day ganes and sports activities of the
col l ege. Pl aygrounds/courts are avail able for outdoor ganes
such as bal | -badm nton, Shuttl e-Badm nton, Voll eyball

Throwbal |, Cricket, Football, Kabaddi, Kho-Kho, Basketball,
Handbal | etc. A well maintained tennis court is in place for
the Tenni s Enthusiast. The separate indoor ganes facility for
Tabl e- Tenni s, Carom and Chess are used by the students
regularly. The Institution has won Several chanpionships in
VTU. Qur staff and students have represented the Institution at
the National and International |evel and Excelled in nany
ganmes. Cultural Activities: Students are encouraged to
participate in cultural events across the city in various
Intercol |l ege activities,across state and al so corporate events
like Infosys etc. Inter Departnental conpetitions are conducted
to enhance the talents of students. A qualified and experienced
cultural coordinator is nomnated to nonitor and train students
for the cultural events. "Vistaara" Students Council of Vidya
Vi kas Institute of Engineering & Technol ogy and the Cul tural
Fest G avvi ety (two-day annual cultural extravaganza) provides

f abul ous opportunity for the students of variouscoll eges of
Mysuru region to exhibit their talent with uni queness and
magnanimty. In the cultural fest,many cultural and literary
events are conducted for the students. Qutdoor facilities
200-nmetre Athletic track Equestrian facility Court for

Basket bal | Vol | eybal | Handball Cricket G ound Throwbal l
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| ndoor facilities:

Tabl e Tenni s, Chess, Carons

File Description Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart

class, LMS, etc.

32

File Description Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year

(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INRin lakhs)

200

File Description Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
statements

No File Upl oaded

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The I nstitution has resourcef ul
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all categories of users. The library has threefloors. This area
is divided into Book Section, Reading section, D scussion
Roons, Digital Library,property counter and Newspapers Section.
A Reference section is provided to refer reference

books, conpetitive exam books, novels, journals, old vol unes of
peri odi cal s, newspaper clippings & project reports. For

conveni ence of the users, the books & interrel ated subjects are
systematically arranged section w se inthe book-shelves. Open
access systemis foll owed which allows users to have direct
access to the bookshelf & can |ocate the books of their
interest without any difficulty. Location of books is nade easy
wi t ht he hel p of rack index provided on each rack. Assistance of
the library staff can be taken whenevernecessary. The library
at the tinme of adm ssion/joining issues library card to each
student, which will allow themtohave access to the library. At
a tine the borrower can borrow three books, two periodicals,
and twonmagazi nes, Two CD/DVD for a period of two weeks and they
can al so renew and reserve the books. Simlarly the faculty
menbers can borrow si x books, periodicals, and two nagazi nes
CD/ DVD for a periodof one senester and they can al so renew the
books. Reference books are issued to students for overni ght use
and al so these books are issued forphotocopy agai nst deposit of
their Institution identity card and the sane has to be returned
Wi thin a hourFor security reasons, the user has to deposit
their belongings in the property counter, before getting
accessto the book-shelf. In the Library, surveillance caneras
are installed to avoid any theft, damages etc. The E-resource
access facility is provided across the canmpus. Apart fromthis,
one conputer is provided toaccess Online Public Access
Cat al ogue (OPAC). Two conputers are used by the library staff
forcircul ati on, accessioning, catal oguing, periodicals

mai nt enance, requisition, budgeting and acquisition, usage &
readi ng anal ysis, bar codi ng generation, report generation,
searching etc. The library has H ghSpeed internet connectivity
via Broad Band. In the Library students/staff can take docunent
scanni ngduri ng wor ki ng hours. Reprographic facility is

avail able in the canpus. Institutional Repositories like
syl I abus, previous years question papers, Faculty publications,
etc.,.can beaccessed by students and staff by using Dspace
digital software is available. The library is neatly |aid out
over an area of 575.36 sq.m During the last four years library
has madef ol | owi ng devel opnents: Enriched library with | atest,
need based col | ecti onsExtension to another floorFully automted
with standard |ibrary software Newgenlib Institutional
repository building (using DSpace Software) Digital Library
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File Description Documents

Upload any additional View File

information

Paste link for Additional

Information Ni |

4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above

the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduringtheyear (INR in Lakhs)

102. 86385

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login

data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

250
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Response: The Institute has an internet connectivity of

bandwi dth 40 Mops (1:1) which is provided by MS Yeshtel

[ Yashas cabl e network pvt. Ltd. Mysuru] and has six w-fi
access points currently available in Principal room (1 access
point), O fice room (1 access point), NAIN Centre(2access
point)G@rls Hostel (2 access point) and in Boys Hostel (2
access points) 494 conputers are provided in the canpus with
centralized conputer lab facility maintained under one conmmon
system adm n. Presently we avail internet connectivity speed of
40 Mops. A Separate teamw th in-house staff is forned to take
care of the IT and rel ated needs of the canpus |ike software
devel opnent, hardware and networking, email solutions etc. All
the system | abs and Adm n bl ocks are provided with UPS
facility.

Nanme of the Internet provider Yeshtel [Yashas cabl e network
pvt.Ltd.] Avail able band width 40 Mops WFi availability Yes,
Entire Canpus Internet access in |abs, classroons, library and
offices of all Departnents Yes Security arrangenents Yes,

Unt angl e UTM

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

494
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File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connectionin | B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional No Fil e Upl oaded
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during the year (INR in lakhs)

65

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The college is maintaining the infrastructure in terns of
bui | di ng nmai nt enance, transport, furniture and autostart
generator in case of power shut down. Separate team of Persons
ensure the mai ntanence of variousservices |ike electrical,

pl unbi ng, housekeeping etc. Concerned lab instructors wll
report reqgularly aboutthe breakage of instrunents and devices
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to the higher authority so that the danmaged instrunents wl|l

bei medi atel y repl aced. Regul ar cl eaning and up keeping of the
| aboratory equi pnments is nonitored by the lab instructorsand
faculty nmenber in-charge of the | aboratories. The annual budget
and all ocation of funds, along with nonitoring of utilization
of funds formai ntenance ensures the i nprovenent of the
infrastructure of the Institution. Annual maintenancecontract
(AMC) is availed for critical and sophisticated equi pnents. The
menbers of the Conputer Maintenance System (CMS) cell will fix
t he conput er har dwar e/ sof t ware and network connectivity rel ated
i ssues. The estate office consists of an estate officer,

mai nt enance engi neer, electrical supervisor,electricians, civil
supervi sor and workers, gardeners, carpenter, canpus

supervi sor, housekeepi ngstaff, plunber, RO plant technician,
lift operator to carry out routine maintance of nechanica

andel ectrical services. In addition to this, technicians
designated as |lab instructors are also available in all
departnents toattend to the needs of students and staff in

| aboratori es.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

163
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

0.0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

122

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

122

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

B. Any 3 of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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100

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

14

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State

gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

No File Upl oaded

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the

year (Data Template)

View File
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5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at uni
versity/state/national /internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students' representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

BOTTOM UP APPROACH 1. The process for recruiting the Student
Council is based on the interest of the Student in the
particular Team 2.Wen a vacancy on the Student Counci
exists, either due to resignation or renoval, the Head of
thelnstitution may fill the seat by the appointnent of an
eligible student fromthe sane canpus as thesuccessor, these
appoi ntnents will be for one year term 3. The Heads of the
Departnment will select the representatives (05 Male and 05
Femal e) of eachi ndividual Team and out of which a nmale and a
femal e coordinator is chosen. 4. The Head of the Institution
will select the nale and fenmal e convener of that particul ar
team front he coordi nators of each Team 5.Finally the Head of
the Institution will select the Chair-1 (Male) and Chair-2
(Fermal e) who isactive and has Leadership qualities anong the
Conveners (Mal e and Fenal e) of each Team

Once in every nonth,the Head of the Institution conducts
meetings with Chair, Co-chair, and Coordinators of the Students
Council to discuss about
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Discipline in the Canpus Initiatives in dissem nating Vision,
M ssion of the Institute. Measures in preventing ragging in the
Canmpus. Qutreach in enhancing Technical, Sports, Placenents,
Cultural and Community Service Activities.

Sel ection of Class Representatives: The Institute has commobn
procedure to select the class representative in each
Departnent. 1. The Class teacher will be assigned for
conducting the process of selection for each class. 2. The

Sel ection process of class representatives shall be conducted
during the starting day of class. 3. The C ass teacher wl|

brief about the roles and responsibilities of class
representatives and al so the process of selection to the
students. 4. Two CRs from each class — one male and one fenal e
will be selected by the class teacher. 5. Based on the academ c
background, active participation in Co-Curricular and Extra
Curricular activities,the Cass Representatives will be

sel ected. Roles and Responsibilities of Class Representatives A
cl ass Representative shall: 1. Act as |liaison between the
students, staff and HoD 2. CR s help in achieving good rapport
bet ween students and staff nenbers 3. They represent their
class in all academ c, co-curricular and extra curricul ar
activities 4. The class representatives help in nmaintaining
discipline in their respective classroom 5.The cl ass
representatives also ensure there is no ragging in the canpus
The active role played by the students in various bodies of the
Institute is clearly denonstrated in the abovenenti oned
activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

4
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File Description Documents

Report of the event No File Upl oaded
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The al ummus forns the nmajor strength of the institution. The
alumi neet is conducted once in a year, tointeract with
alumi’s and provide a platformto share the new technol ogy,
i nnovative idea with thestudents where the alumi from

di fferent branches of the undergraduate and post graduate
prograns sharetheir views and give suggestions for the
betternment of students

Every Saturday, each Departnents will be inviting five alumi’s
to the Department and each alummi willbe allotted five pre-
final year students. Each alumi w |l guide student on resune
preparation, How to facethe Interview, Skill sets, Goup

Di scussi on, project devel opnent etc.

The alummi visit the Institution to deliver guest |ectures and
sem nars for the students in their areas of expertise and

noti vate the young m nds. Successful Entrepreneurs fromthe
alumus are invited to talk ontheir success stories at various
occasions of the Institute. The alumi also help the final year
students of thevarious streans of engi neering, business

adm ni stration and conputer applications to get their

proj ect pl acenents and summer internship in their conpanies or
to assist themto get it through their reference.

They al so assist the students for placenent in public and
private sectors. The Alumi neet provides a platformfor the
Alumi’s of the departnent to neet and provide the information
to the students and society.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

5.4.2 - Alumni contribution during theyear | E. <llLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the ingtitution

VI SI ON

Qur vision is to provide |earning opportunities, ensuring
excel l ence in education, research and facilitate aninspiring
worl d class environnent to encourage creativity. The Institute
is conmtted to di ssem nati ngknow edge, and through its

i ngenuity, bring this knowl edge to bear on the world' s great
chal | enges. WIETis dedicated to providing its students with an
education that conbi nes academ c¢ study and the excitenent of

di scovery kindled by a diverse canpus comrunity.

M SSI ON

O fer highest professional and academ c standards in terns of
personal growth and satisfaction, andpronote growth and val ue
to our research sponsors. Provide students a pl atform where

i ndependent | earning and scientific study are encouraged

Wi t henphasi s on | at est engi neering techni ques. Encour age
students to inplenent applications of engineering wwth a focus
on soci etal needs for thebetternment of communities. Enpower
students with vast technical and Iife skills to raise their
stakes of getting placenents intop reputed conpanies. Create a
benchmark in the areas of research, education and public
outreach. The Institution has enbarked on a transformative phase
of this journey, as enbodied in the Visiondocunent, a journey
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that seeks to transform VI ET into a research focused Institute
continuing to offereducational programes of the highest |evels
of excellence, with deep and pervasive know edge to bear
onworl d’ s greatest chall enges. The Vision journey has been

vi sual i zed through ‘M ssion Programmes’. These m ssion

Progr ammesf ocused on various thrust areas |like - Academc
Programres and Pedagogy, People, Research andConsultancy,
Canmpus Life, Infrastructure and Facilities, Faculty and Staff
Devel opnent, | ndustryEngagenent, |nnovation and
Entrepreneurship, Interdisciplinary Research, Quality
Assessnent andAssurance.To fulfill the various thrust areas
managenent at WWIET involves faculty, staff nenbers and
student scontri buting to educational adm nistration at various
| evel s based on their nomnation for a particular role. The
departnental Heads are responsible for the functional
activities of the individual disciplines anddepartnents.

| ndi vi dual faculty nenbers can contribute in the capacity of
nucl eus nmenbers of thesedivisions. Each Cass is also
represented at various admnistration commttees by el ected
menbers of student council and Cl ass Representatives. Al
functional units are adequately supported by non teachingstaff
for its various activities. In addition, admnistrative

prof essionals are al so enpl oyed for donai nswhere speci al
functions |i ke placenents, |IT, Finance, HR, etc..require
specific domain knowl edge. Apartfromthese the Institute has
various other conmttees |like, Anti-ragging, |QAC, Research
Test & Exam nation, Student Council and Gievance Redressal
Committee. Review of these governance structuresis done
periodi cally and changes are nmade to ensure snooth worki ng of
WI ET, a diverse canpuscommunity.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

Four Committees, viz., Finance Conmittee, Infrastructure
Commttee, Staff Commttee and Purchase Conmittee supports the
managenent. Decisions in each of these four areas are taken by
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the respective committees adhering to the action plan (work

pl an). The Managenent regularly interacts with the Principal to
review the inplenmentation process of the quality plans. The
Principal intends to devel op and ensure effective conduction of
educati onal prograns and pronotes inprovenent of teaching
learning in the Institution.

A bottom up approach is used seeking the requirenent, then
planning to fulfill the requirenent.

There are four levels of participation

St udent through the Student Counci

Faculty | evel through regul ar teaching |earning progress
HODs and Deans | evel

Managenent | evel

Ex: Sports and Cultural team of Student Council plan the annua
events and is reviewed by the commttee.Simlarly, Trainers and
contents for aptitude and verbal training courses are decided
by the council.

Departnents, being the fundanental academ c buil di ng bl ocks of
the Institute, led by their respective Heads work in a highly
col l aborative nmanner anpbngst ot her divisions and ensure
excellent instructions, high quality research, and usefu
practical experience to students. Certain functions are |ed

i ndependently by officers or faculty-in-charges. Majority of
faculty nmenbers participate in activities of academ c

adm ni stration supporting various adm nistration groups.
Decision is evolved after extensive consultation with al

st akehol ders including students, staff, parents, and faculty
nmenbers. Multiple |level discussions culmnate in final decision
by consensus and approval of the concerned apex body. Al new
pl an i npl enmented foll ows assessnent process to know the success
of inplenmentation and assessnent for |evel of success.

Head of the Departnent is accountable for snpboth execution of
academ c activities of the departnment. They del egate inportant
academ c activities to the faculty nenbers, conduct departnent
neetings regularly to finalize the requirenments of the
departnments such as equi pnents, consunabl es, books andjournal s.
HODs submit the requirenents to the principal for approval of
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t he Managenent before the beginning or at the end of the
academ c year for processing and procurenent . The nmanagenent,
in finance commttee neeting draws and approves current year
budget for each departnent and is conmunicated to departnents

t hrough the principal. Various functional commttees are forned
every year with clear specific functional responsibilities. The
conveners of these commttees are responsible for its
successful functioning. The quantum of work and the nature of
job for commttees are assigned to the staff concerned. Thus,
the Institution’s decentralization decision provides authority
and operational autonomy to the conmttees. HOD s are enpowered
to sel ect conpetent candidates as faculty nenbers for their
depart nent.

The institute has nade progress in the last 4 years as nost of
t he decisions that were taken in the Academ c Co-ordination
Council (ACC) neetings have been inplenented successfully after
consulting faculty, students and Managenment wherever required.
Sonme of them are

1. Inprovenents in teaching-Ilearning process

2. Internships

3. Val ue Added Progranmmes

4. Research Funding

5. Laboratory upgradation

6. MOUs with Industries

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute is planning strategically every year for its
devel opnent. One of the successfully inplenentedStrategic Plan
iIs Results inprovization, Research Fundings and infrastructure
expansi on.
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The Institution has a good Proctor system where a group of
twenty students are assigned to a faculty. TheProctor nonitors
their performance, advises them inforns them about the
institutional rules and infornsthe parents about their progress
t hrough Proctor Dairy and online nessages, and if necessary,

t hr ought el ephoni ¢ conversations. Students who are at the risk
of dropping out are given special attention and areadvised to
take the nost appropriate decision dependi ng on the nunber of
arrears subjects. The sociall yand econonm cal ly di sadvant aged
students are supported with scholarships. Tutorial classes are
arranged forslow | earners and detai ned students. The Results
have inproved drastically since last 4 Years

The Institution is creating an am cabl e at nosphere to the
faculty nmenbers to involve in research activitiesto face the
chal |l enges of the recent trend. The Institution has established
Research and Devel opnment Cellto pronbte research attitude anong
faculty and students with the follow ng activities.

Teachers are encouraged to submt nore Research projects to
di fferent funding Agencies.|lndustry experts are invited to
interact with students and provi de exposure to help them
devel opentrepreneurial skillsEm nent scientists and speakers
are invited for Technical tal ks Mtivating themto attend
sem nars, workshops, refresher courses and |nternational/

Nat i onal Conf er encesPubl i cati on of papers in national and

i nternational journals.

In the year 2016-17, VGST had Sponsored 30 Lakhs for Research
Project to Dr. Padm ni, Professor &Head, ISE. In the Year
2018-19, Governnent of Karnataka has sponsored Rs 1, 20, 00, 000/ -
for I ncubationCentre.

This clearly denponstrates the inplenentation of the strategic
pl an successfully by the institute. Strategi cgrowh of
expansi on plan (physical infrastructure) is set in order to
meet increase in nunber of students /faculty / non-teaching
staff. The enhancenent of infrastructure and reinforcenent of
t he existinginfrastructure on a continuous basis consi stent
Wi th growi ng needs of our institute are set as a top
priority. Further, as technol ogy advances, the existing
infrastructural facilities are constantly updated.

Rel i nqui shi ngand el i m nation of obsol escence is also paid
sufficient attention.

Managenent conducts the neeting with principal along wth HOD s
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to ensure consistency in academ cexcel | ence, upgradation of
facilities etc. Accordingly, managenent constructed new hoste
for girl studentsin the canpus consisting of roons with single
and doubl e occupancy with W-Fi Facilties and dining areato
serve hygienic food. Al so, the new hygi ene canteen/refreshnent
centers are constructed to providequality fresh food/neals to
the faculty and students.

To ensure that our students benefit froma high quality

| earni ng environment a new air conditioned state-oftheart
auditoriumis constructed with a seating capacity of 400, in
t he campus.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Institute, established by Vidya Vi kas Educational Trust®,
has functions with decentralized adm nistrative setup as
follows: 1.Managenent Comm ttee of VidyaVi kas Educati onal
Trust® 2. Governing Council of WIET, with Principal as nenber
secretary 3.Principal 4.Dean(Academ cs) 5. Academ c Coordi nati on
Counci | (ACC) (Council of HGODs)

Rol e of the Top Managenent are: To strive to inprove the
efficiency of the institution in students support services,
appl ynoder n managenent principles in the areas of planning,
organi zing, staffing, directing andcontrolling. Finance
Commttee, Infrastructure Committee, Staff selection Conmmttee
and Purchase Conm tteereport to managenent and inpl enents
strategic plans. The Finance Commttee of the Managenent

provi des budget for requirenents |ike

i nfrastructure, mai nt enance and devel opnent al needs of
institution. Stay involved with other comm tteesregardi ng new
projects and expenditures. The Managenment regularly interacts
with the Principal to review the inplenentation process as
perquality program Committees regularly audit various
activities to ensure proper inplenentation. Managenent neets
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HoD s once in two nonths for the review of action plan and
maj or policydeci sions.

Rol e of the Principal are: Being an active nenber takes lead in
deciding the quality programdraws action plans, directs
thefaculty and coordinators to oversee effective inplenentation
and conduction of quality prograns. Fosters the devel opnent of
students and faculty. To sort out issues, if any, related to
faculty and student by constituting functional committees,

i nconsultation with managenent. Contri butes by devel opi ng
gquality assessnment tools through the Internal Quality
AssuranceCommittee (IQAC). Initiates liaison with the em nent
academ ci ans, scientists, industries, professional bodies
andrenowned Institutions which helps in planning and

i npl ementing the quality policy.

Along with faculty, initiates orientation, QP and ot her
prograns for quality inprovenent.

Rol e of Heads of Departnents are: Primarily provide strong
academ c | eadership, | ead, manage and devel op the departnent to
ensure itachi eves the hi ghest possible standards of excellence
inall its activities. Manages matters relating to nonitoring
departnental staff, the organization of teaching, researchand
associ ated activities and the effective performance of staff
duties. Denonstrate the vision, managenent skills, the ability
to acquire resources and the skills toenpower and infl uence
others to contribute to getting the job done. Motivates
students and faculty for inproved academ c performance and
ensures industry instituteinteraction by ensuring regular
technical talks, internship and workshops.

Rol e of the faculty The faculty plays a major role in the

i npl ementation of the quality policy. Al faculties, with

t hei rexperience and expertise, help in inplenmenting the quality
program Strives to be role nodels for the students and to
upgrade thensel ves continuously Fulfill responsibilities in
teaching, research and admnistrative activities. Contribute in
various conmttees fornmed by the Principal. Wrk in team for
effective i nplenentation and outcone of the quality program
Devel op quality neasures for the evaluation of various
processes. Counsel students about quality in various
activities. Take initiative to associate thenselves wth

em nent research organi zati ons, academi ci ans, prof essi onal
bodi es and i ndustries.
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Rul es, Procedures, Recruitnent and Pronotional Policies: The
revi sed and updated service rules were published by VidyaVi kas
Educational Trust in Novenber 2017w th respect to recruitnent,
pronoti on and gri evances redressal.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |
Upload any additional View File
information

6.2.3 - Implementation of e-governancein | B. Any 3 of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning)Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Followi ng are the wel fare nmeasures for teaching and non-
teaching staff:

The institute deputes the faculty to attend workshops,
conferences, semnars etc. The institute organizes in- house
faculty devel opment prograns, adm nistrative skills

devel opnent prograns, val ue based prograns, and teachi ng-

| earni ng courses to enhance professionalism The institute
provi des sponsorship to the faculty for pursuing higher
studies. The institute assists and encourages faculty to be
nmenber of local, national, international, professional bodies
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and societies. The institute notivates the faculty and staff
for arranging industrial training prograns/ visits. The
institute notivates the faculty for research and devel opnent by
provi di ng seed noney, digitallibrary and research equi pnment and
| abs. The institute Pronotes research cul ture,

resear chpublication by creating infrastructure to carry out
research work and run projects. To inprove the teaching skill
the faculty is encouraged to adopt |earner centric education
approachvi z. better academ c planning, use of nodern teaching

| earni ng aids, application of ICT resources.

The institute notivates the non teaching staff to attend skil
devel opnent and training program Allowsthemto attend courses
to inprove their educational qualification.

I nstitute organi zes training prograns on office automation, use
of open source software etc. Faculty nenbers are supported with
good infrastructural facilities and positive

wor ki ngenvironnment. R&D fund is allocated to the faculty
nmenbers in pursuance of research activities. Institute rewards
the staff objectively. Special incentives are provided for
deserving staff nenbers.

Wl fare schenes

CL, SCL, Vacation | eave, Medical Leave and EPF is provided to
all teaching and non-teaching staffnenbers. Gatuity to al
enpl oyees. Group Medical Insurance for all the enpl oyees.

Wel fare schenes for non-teaching staff

One week | eave for marriage G anting nedical | eave Mdical
Support Free transport facilities Mtivating themto attending
orientation programres, workshops and conferences Providing
dress materials for non-teaching staff Providing vehicle
utilization or transport allowance for non-teaching staff
Providing dress materials for housekeeping staff G oup

| nsurance EPF is provided to all teaching and non-teachi ng
staff nmenbers. Gatuity to all enployees. G oup Mdica

| nsurance for all the enpl oyees.
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6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data
Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized
by the institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0
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Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
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Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

39

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Facul ty apprai sal process at VI ET has been a critical exercise
for ensuring quality of faculty and a neansof retaining talent.
Periodic reviews of the various appraisal processes are done by
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t he | eadershi p andproacti ve neasures have been taken to upgrade
and bring in positive changes to the appraisal process.

The faculty apprai sals conducted every academ c year. The
assessnents are made with respect to theoutconme of the goals
set by each faculty nmenber in terns of teaching, research and
institutional contribution.

The institute has well defined and transparent teaching and non
t eachi ng apprai sal system

Everyacadem c year, Depart nent Heads are nade to submt annual
report which consists of 28 Paraneters.

The annual report reflects the various activities carried out
by the faculty nenbers, their achievenents, progress nade in the
teaching | earning process etc., which is taken as the basis for
Appr ai sal . The keypoints for appraisal are:

Experience (Teaching and Industry) Activities and contribution
made in academ c and administration (Institution

| evel , Departnent | evel and at National |evel) Devel opnent al
activities contributing to the growh of the institution and
better academ c work. Research progress Contribution to the

pl acenent activity Self appraisal of the respective candi dates.

The managenent, Principal and HODs are involved in review ng

t he performance appraisal report. Toprmanagenent reviews the
performance of the faculty' s appraisal, which reflects in

i ncrenment, incentive, all owances and pronotions. The deci sions
taken in the appraisal commttee neeting is conmuni cated tothe
respective nenbers. The order copies are filed in their

i ndividual files and maintained in the Principal office.The
appraisal criteria for non-teaching staff is different from

t hat of teaching, however, theprocedure followed is simlar to
that of faculty.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financia audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Bef ore commencenent of every Financial Year, Principal sends
Crcular to all the HODs to submt budgetrequirenents for the
next financial year under specified head of accounts.ln turn
HOD s sends the Circularto Laboratory Faculty Co-ordinators to
estimate the Budget fromvarious | aboratory for purchasing
newequi pnents / softwares. The anmount required for conducting
various prograns |ike Guest Lectures,workshop, faculty

devel opnent program and sem nar dependi nhg on the standard is
prepared by a team of faculties under the gui dance of concerned
Heads of the Departnent based on the guide |ines given by

t hePrincipal as decided in the Academ ¢ Coordi nati on Counci l
Principal reviews the previous year budgetactual expenses &
requirenents of all the departnents in consultation with
Purchase Commttee andconcerned HODs (if required) and prepares
a consol i dated col | ege budget. This exercise is carried
outconsidering the recurring and non recurring expenditure
required by the respective departnents for theentire year.

Princi pal consolidates the Coll ege | evel requirenment and the
conpr ehensi ve budget proposal is placed tothe managenent
commttee for final approval. The budget submtted by the
Principal for the next financialyear is placed before the
Governi ng Council for discussion, and approval . The approval is
given on prioritybasis keeping in mnd all the sections of the
proposal have fair share. Any additional requirenents thatarise
due to unforeseen expenditure shall be discussed in the HODs
Acadeni ¢ Coordi nati on Council neeting and managenent conmttee
is requested to ratify. Purchases will be made with

t herecommendati ons of duly constituted purchase conm ttee.
Audit is done by the Chartered Accountant, atthe end of the
every year. Al the financial transactions of the institute are
audi ted by an external agency. The external audit is carried out
by the auditors as per the provisions of the Governnent rules
and regul ations. The Institute has nmaintained the transparency
inall financial transactions. It may be seen fronthe audited
reports that all the financial transactions are carried out as
per the standard norns. The auditedreports are uploaded in the
coll ege website as per AICTE norns. An extract of the audited
report by theexternal agency is attached.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during the year (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi | i sati on of Funds

The Institute is Private and self-financing and it nobilizes
funds through various resources such as:

Tuition Fee fromthe students Fee for the other services
rendered to the students for Transportation. Fees for Val ue
added Progranme.

As per the governnment nornms, at the Under Graduate |evel,the
total intake of the Institute is categorizedinto three Quota.
At present, the adm ssion quota in each programis: 45% CET,
30% COMED- K, and25% Managenent quota. The tuition fee per year
for adm ssion through CET is Rs. 50,500/-, for COVEDK&
Managenent, tuition fee varies fromRs.1,10,000/- to

Rs. 1, 70, 000/ - depending on the program

Utilization of Resources
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Every Financi al Year, each departnment wll be submtting their
Budget as per their Departnentrequirenents in different head of
Accounts. Upgradation of the infrastructure. Purchase and
servicing of Equipnent’s to the Laboratories as per the
Curriculum The Head of the Institute nonitors periodically,
the utilization of the funds all ocated to thedepartnents.
Ensure optinmal utilization of the resources according to the

pl an.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

The 1 QAC of the institution was constituted on 30th Cctober
2017. The Academ c Audit of theDepartnents is conducted by
Internal Quality Assurance Cell (1 QAC). The objectives of 1QAC is
t oi nprove and sustain the academ c and adm ni strative
performance of the Institution. Academ c Audit isconducted by

| QAC once in a senester. I QAC will be evaluating the Departnents
on the followng Criteria.

1. Theory Course File: The Course file of individual faculty
containing study material, assignnents. 2. Result analysis 3.
Laboratory Course File 4. Personal File 5. Students Attendance
registers and Staff Diary 6. Laboratory Stock Books 7.
Departnment Fil es

| QAC ensures that all the Quality process is in place and the
Teaching Staff are fully briefed to carry outtheir roles as
defined in the Process manual. | QAC ensure that records of each
senester in the Departnentare kept accurately and provide
feedback to all the Teaching and Non-Teaching Staff to

i npl enment thesuggestions within given deadline.

Prior to formation of I QAC, as per NAAC requirenents, the
i ntended function of | QAC was beenperforned by an | nternal
Auditing Commttee (1 AC) constituted every year. |AC was
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renaned as | QAC toneet with the term nol ogi es of NAAC.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The Institute has an | QAC that works towards quality sustenance
and enhancenent of teaching, researchand adm nistration. The

| QAC i s functional at the individual departnent |evel as well
as at the Institutelevel. There is a standing review council,
which carries out a quarterly review of progress on
variousinitiatives at departnent |evel, and annually at the
institute |evel.

Sonme of the exanples of teaching-learning reforns through
Institutional reviews and successfulinplenentation are as
fol |l ows:

1. TSDP [ Total Student Devel opnent Prograni

As suggested by | QAC TSDP was introduced to enhance know edge
and conpetence of the studentsresulting towards opportunities
in | eading conpani es and to cope up with the new education
syst em whent hey opt for post graduate education across the

gl obe.

TSDP nodel was inplenented with 4 nethods:

a. Bridge Course

The bridge courses help prepare candi dates for the next higher
| evel of l|earning. At the beginning of eachsenester gaps are
identified in the subjects offered and bridge courses designed

and conduct edaccordi ngly.

b. Col | aborative Learning
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An alternative to lecture is to make class nore interactive

t hrough the use of students as active |learners. Wile the
guantity of information that can be covered using a

partici patory teaching nethod is | ess thanwhat can be covered
in the sane anount of tinme in a traditional |ecture, it is

of ten observed that the qualityand depth of information is
greatly enhanced.

c. Bl ended Learning

It is a formal education programme that’s nmade up of in-person
classroomtinme as well as individual studyonline using

educati onal videos. Each student has a range of different
strengths and requi renents anda bl ended | earni ng approach
allows tutors to acknow edge this. Wien they are given the
ability touse tools fromboth traditional and digital spheres,
tutors are able to present necessary infornmation in arange of
different ways designed to suit the varying | earning styles of
t heir students.

d. Project Based Learning

It is a nodel for classroomactivity that shifts away fromthe
cl assroom practices of short, isolated, teachercenteredl essons
and i nstead enphasi zes |learning activities that are |ong-term
i nterdisciplinary, andstudent-centered.

2. Video d asses and NPTEL online courses

Video tutorials are inportant to students because they add

anot her dinension to |earning that makes theireducati ona
experience nore effective. The videos allow a classroom setting
to cone to life, offeringdifferent perspectives and tools that
students mght not normally be able to take advantage of in
theirlearning. Through these video classes students are exposed
to have a thorough understandi ng of theprocesses with maxi num

I npact and encourages themto focus on their project work. A
regul ar schedul efor proper utilization of the video theatre
indicating the date, tinme, branch and year of study is prepared
atthe begi nning of the senester.

The students and faculty nenbers are encouraged to register for
t he NPTEL (National Progranme onTechnol ogy Enhanced Lear ni ng)
online courses initiated by Il Ts and I1Sc. The 1QAC is

i nstrumental ininplenmenting new ventures for enabling the

| earners, acquiring know edge beyond the syll abus
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assurance initiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

B. Any 3 of the above

File Description Documents

Paste web link of Annual
reports of Institution

Ni |

Upload e-copies of the No File Upl oaded
accreditations and

certifications

Upload any additional No File Upl oaded
information

Upload details of Quality
assurance initiatives of the
institution (Data Templ ate)

View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

I nstitution shows gender sensitivity in providing facilities
such as: 1.Safety and Security 2. Counselling 3. Cormbn Room

Safety &Security: The institute has taken the follow ng safety

& security neasures:

1. The Institute has constituted Statutory commttees |ike Anti-
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raggi ng commttee, College Internal Conplaint Conmttee and Anti -
sexual harassnment conmttee as per the Visvesvaraya
Technol ogi cal Uni versity guidelines. 2.Security: Adequate
security nmeasures are at place in the canpus and al so at the
hostel to ensure safetyand security of residents. Security has
been outsourced to professional agencies. The Institute is

wel | barricaded with boundary wall and with security guards
guardi ng the canpus placed at all inportantlocations. The
security forces go round the canpus at regular intervals of
time. Students, faculties and staffassociated with the
institute shall always wear |ID cards for easy identification by
the security forces. 3.Safety precautions like First Aid kit,
Fire extinguisher are placed in every |aboratory andot her

pl aces where it is required. Each Departnent and C assroons are
installed with Caneras (CCTV) toprevent any untoward

i nci dences. 4. Students and Faculties entering the canpus in two
wheel ers shoul d wear Hel net and every senester, Hel met awar eness
week is conducted by the Students Council of the institute.
5.Health center: A part-tinme Physician and part-tinme Nurse
provide First-Aid facilities during workinghours in the
Institute. 6.The Institute has an MOU wi th nearby Cauvery
Hospital. Phone nunbers of Cauvery Hospital, andnearest

Al anahal ly Police station, Fire station and Anbul ance are

di spl ayed in the Departnents andl aboratories notice boards in
order to contact during energency situations. 7.Do’s and Don’'ts
are di splayed in each | aboratory and students are briefed about
the safety precautions to prevent accidents. 8. Awareness
prograns on fire safety & security |like self-defense program
for girls are al so conducted.

Counselling : The Institution has a good Proctor system where
a group of twenty students are assigned to a faculty.
TheProctor nonitors their performance, advises them inforns

t hem about the institutional rules and infornsthe parents about
their progress through Proctor Dairy and online nessages, and

i f necessary, throughtel ephonic conversations. Students who are
at the risk of dropping out are given special attention and
areadvised to take the nost appropriate deci sion dependi ng on

t he nunber of arrear subjects. The socially and econom cally

di sadvant aged students are supported wi th schol arshi ps.
Tutorial classes are also arranged forslow | earners and
det ai ned students. Every faculty nmenber in the departnent is
associated with 10 to 20 students to counsel their academ cs
aswel | as the other problens. The faculty nenbers will discuss
with the parents of the wards with respect toattendance,
academ c performance and di scipline and report to the HOD &
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Principal for necessarycounseling and suitable action. The
oj ectives of the Counselling Cell is

To provide counseling to the students facing academ c probl ens.
To devel op sel f-notivation anong students To identify the slow
| earners and frequently interact to develop interest in

academ cs.

Common Room For the Students to relax in the free hours, the
Institute has two separate conmonroons, one for boys and
another for girls. All the required facilities for the students
are provided in thecomon roons.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs No Fil e Upl oaded
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

WIET is putting efforts towards creating eco-friendly canpus.
The canpus is filled with green trees,lawn. It has taken nunber
of steps to develop eco-friendly canpus. The dedi cated
Gardeners aremai ntai ning the | awn. Hazardous WAste Managenent
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Hazar dous Waste Managenent is not an issue for WIET as it does
not have any departnent that useschem cals or other hazardous
material to | arge extent.

Solid waste The solid waste is segregated as wet and dry waste.
Wet or bio degradable wastes are buried in conpostpits, which
will be later used as manure for the plants in the canmpus. Dry
or non bi o degradabl e wastes arecollected by the city
muni ci pality. Liquid Waste The institute is planning to set up
wast e sewage treatnent plant in the canpus to recycle the
[iquid waste.

E- WAst e Managenent N SARGA has initiated several e-waste
collection drives in recent years. Consequently, CDs,
handset s, batteries, chargers, USB cabl es, and earphones are
collected in separate bins. These are |later sent either toan e-
wast e dealer or to the collection point prescribed by pollution
board. Further, the students are notivated to use e-waste to
devel op wor ki ng and non-wor ki ng nodel s. Several such nodels are
displayed in E & C and E & E Departnents. | n addition, use of
virtual softwares forconducting experinments in E & Cand E & E
| aboratories, have reduced the use of electronic parts,

t her ebyreduci ng the e-waste. Use of CD and CD drives have been
totally elimnated thereby reducing the e-waste.

Some Gt her Environnmental Initiatives To instill awareness about
envi ronnent anongst students and faculties several prograns
such as Worl dwater day, Wrld Environnent day, Wrld Earth day
are cel ebrated on respective days in the WIETcanpus. On the
basis of a survey, recently carried out, to gauge the
environnental friendliness of the institution,responded to by
1521 students, results revealed that 71% of the students have
appreciated the efforts as‘Very Good’, 24% ‘ Good’ and for 4%
‘Satisfactory’. Only 1% of the students surveyed

expresseddi ssatisfaction and felt that there was significant
scope for inprovenent.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other
approved agencies

Geo tagged photographs of the No File Upl oaded
facilities
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7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

D. Any 1 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

No File Upl oaded

Any other relevant information

View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or All of the above

File Description Documents

Geo tagged photos / videos of
the facilities

No File Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

E. None of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, | B. Any 3 of the above
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs/ View File

videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the

assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Qur institute believes in unity in diversity and equality of

all cultures and traditions that’s why our students respect the
different religion, |anguage and culture. Qur institute is |like
a famly and faculty and students are |like famly nenbers. They
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mai ntain the religious, social and communal harnony. W do not
have any intol erance towards cultural, regional, |inguistic,
comrmunal soci o econom ¢ and other diversities. Simlarly our
students al so celebrate the different festivals with joy and
ent husi asm which help themto inplant the social and religious
harnmony. Qur Institute cel ebrates the national festivals, birth
anni versaries and nenorials of great Indian personalities.Qur
institute believes in unity in diversity and equality of al
cultures and traditions that’'s why our students respect the
different religion, |language and culture. Qur institute is |ike
a famly and faculty and students are like famly nenbers. They
mai ntain the religious, social and communal harnony. W do not
have any intol erance towards cultural, regional, |inguistic,
communal soci o econom ¢ and other diversities. Simlarly our
students also celebrate the different festivals with joy and
ent husi asm which help themto inplant the social and religious
harnony. Qur Institute celebrates the national festivals, birth
anni versaries and nenorials of great Indian personalities.

Activities are not conducted due to pandem c situation.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Qur institution sensitizes the students and the enpl oyees to
the constitutional obligations about values, rights, duties and
responsi bilities and constantly works upon to nurture them as
better citizens of the country through various curricular and
extra-curricular activities. Qur institute is affiliated to VTU
and curriculumis framed with courses |ike Constitution of

| ndi a, and professional ethics and environnental studies for

all branch students. The institute cel ebrates nationa

festivals and inspires the students and faculty by inform ng
the qualities of freedomfighters and to enphasize the duties
and responsibilities of citizens. Students performthe cul tural
activates related to ethics and responsibilities of human in

t he society.
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Activities are not conducted due to pandem c situation.

File Description Documents

Details of activities that

incul cate values; necessary to Ni |
render studentsin to
responsible citizens
Any other relevant information
Ni |

7.1.10 - Thelnstitution has a prescribed
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

C. Any 2 of the above

File Description Documents

Code of ethics policy
document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs €tc.,

in support of the claims

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,

events and festivals

Commenor ati ve days, events and festival sare not organi zed due

to pandem c situation
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File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Title of the Practice: Skill Devel opnent Prograns Qbjective of
the practice: Inbibe additional skill sets, attitude and
qualities to the students to nmake them i ndustry ready.
Further,certification prograns are arranged in collaboration

Wi th industries/organizations. The details ofdepartnent w se
val ue added prograns are listed in section 3.7.3 The Context:
Beyond the regul ar university syllabus, wll give better
exposure about the concepts and | atest technol ogiesto the
students. In addition to the theory and practical classes
Institute al so takes the students for fieldvisits, notivate and
create opportunity for themto undergo Internship at

i ndustries/organi sations. Toprovide them national/international
certifications on industry-specific areas to provide them
betteropportunity for on and off canpus jobs. The Practi ces:
These val ue added prograns are planned after verifying wth the
University curriculum The skilldevel opnments through software
training are conducted after conpletion of necessary

t heoretical subjects. Evidence of Success: The
certification/skill devel opnment prograns nmake students |earn
beyond the syll abus so that theirenployability or
entrepreneurship skills are inproved. There is a considerable

i nprovenent in theplacenent after inplenmentation of these
prograns. Probl ens encountered and resources required:

The students vacation period is reduced with increase in nunber
of prograns ldentification of experienced and result oriented
trainers well in advance is a chall enge.

Title of the Practice: Parent Teachers Meeting (PTM) bjective
of the practice: Increase the efficiency of the student for
better academ cs performance through tinely Proctoring
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andcounsel i ng.

The Context: The lack of ability of students, at entry | evel
and to adjust to the professional college environnent, newype
of subjects and overcone hone-sickness is a real chall enge.
During the above cited process, the students are over-stressed
and feel out of place. To keep them focusedduring their
internal as well as external exam nations — Proctoring and
counseling facilities are in place atinstitution.

The Practices: The Institute is having dedicated commttee of
Proctors. Each proctor is assigned about 20 students to
benmentored. They are treated as the | ocal guardians for those
students and will address all the problens facedby the
students. They al so provide counsel i ng and gui dance during
difficult tinmes. Proctors dairies areprovided for each student
and all the data/information with respect to the student is
recorded in the diary. Each neeting proceedings wll be entered
inthe diary to help in nonitoring the progress and
correctiveactions taken.

File Description Documents

Best practicesin the
Institutional website http://vidyavi kasengi neeri ng. comi NAAC/ Cr i
terion-07/7.2.1-1nstitutiona-

best practi ces. pdf

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The distinctive performance of the institute and the main
objective of the institute which is aligned withvision of the
institute is the excellence in education and research. Teachi ng
- learning process is the mainthrust area to achi eve excell ence
in education. 1. Teaching and Learning The Managenent ensures
effective and efficient teaching | earning process by providing
State-of -the-Artinfrastructure conducive to intellectual growth
and all round personality devel opnent

Provi di ng di verse opportunities by creating W-Fi facilities in
t he canmpus/ hostels Recruiting highly qualified and conpet ent
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teaching faculty Encouraging the faculty to do hi gher studies
Pronoti ng professional devel opnment of faculty by providing
support to undergo refresher coursesto equip thenselves in
usi ng nodern pedagogi cal tools. Pursue doctoral progranms Attend
and organi ze National and International Sem nars/conferences
and al so to publish papers Academ c Cal endar well in advance
before the start of the senester, considering

Govt ./ Uni versityhol i days.

It includes specific dates for conduction of three theory
| nt er nal

Assessnents (1A, lab I A co-curricular & extra-curricular
activities, student counseling. Subjects are allotted to the
faculty nmenbers for the forthcom ng senmester imediately after
t he endof the previous senester |looking into the faculty
speci al i zati on, experience and workl oad. Contact hours is
mai nt ai ned as per university schene The Faculty nenbers adopt
group di scussions, relevant videos, semnars, mni projects,
casestudi es, PPTs, real tine exanples, simulations, Quizzes,
dependi ng on the course and the situationcreate the best

| earning environnment for the students to nmake themthink
critically. Tutorial classes are conducted for mathematica
subj ects. Each class roomis equipped with LCD projectors, &
furniture to have a conduci ve anbi ance. Institute has sem nar
halls and an auditoriumw th state-of-the-art facilities. An
excellent library, digital library facilities are nade
avai |l abl e. Career Guidance training prograns are conducted for
students to help them explore various careeroptions.

As a result students have perforned well in exam nation.
1. Research and Devel opnent

The Institution is creating a very am abl e at nosphere to the
faculty nmenbers to involve thenselves inresearch activities to
face the chall enges of the nodern world. The Institution has
establ i shed Research andDevel opnent Cell to pronote research
attitude anong faculty and students with the foll ow ng
activities.

Teachers are encouraged to submt nore research publications
and projects Em nent scientists and speakers are invited for
tal ks

| ndustry stalwarts are invited to interact with students and
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provi de exposure to hel p them devel opentrepreneurial skills
Recogni zed research centre for CV, Mg, EEE, ECE, CSE, MBA,
Physics, Chem stry & Mathematics Mtivating themto attend
sem nars, workshops, refresher courses and |nternational/
Nat i onal Conf erences Publication of papers in national and
international journals. Providing the facility of VIU
consortiumfor subscription of online journals

Decentralization & Enmpowernent through various conmttees.
2.Centre for Skill wupgradation 3.1ndustry-Connect Cell 4. MU
with industry for skill upgradation Departnents recognize

t oppers of every senester and nenentoes are give as token of
appreci ation.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

To initiate new Techni ques in devel opi ng the students to face
| nt ervi ews.

*Accreditati on(NBA) of Five Under G aduate Programmes

e Col | aborations withindustries for curriculum devel opnent,
i nternshi ps, student projects, skilling and product

devel opnent .

e Organi zi ng workshops for students fromindustry experts.

« To Organize State / National |evel Conferences, Paper
Presentations project conpetition

» To get permanent affiliation for all the prograns fromthe
affiliating University.

* Create best class |earning environnent by introducing snmart
boards in each class room

e Participating in NIRF Ranki ngs 2020.

*Strengt hening alumi interaction and Research and Devel opnent
activities.
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eCreate facility for beyond syl | abus.
e Apply for various funding agencies forfinancial assistance

e To further upgrade the Quality of Guest |ecturers on current
Topi cs and Energing Trends

« Encourage students to participate in Cocurricul arand
extracurricular activities

« To Inprove In-canpus Pl acenent
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